
City Council Meeting

January 16, 2024

Union Pacific Trail Phase II



Background

City Council considered Union Pacific trail options on August 15, 2023,  and 

voted 3 - 2 to direct staff to reapproach the California Natural Resources 

Agency to consider reallocating the Phase Two project grant funding to 

another project. 

At the November 21, 2023, City Council meeting, Council Member Zahra 

requested, supported by Council Member Charles, to bring this item back for 

City Council consideration.



Union Pacific Trail Location

Train Station

Union Pacific Park
Independence Park

Phase Two Phase One



Union Pacific Phase II Grant Award

• The Parks and Recreation Department received a $1.78 million grant from the Urban 
Greening program through the California Natural Resources Agency in April 2021

• Grant will require a match of approximately $330,000, which is available in Park 
Dwelling fund balance

• Grant will cover the following:

• Irrigation

• Electrical

• Lighting

• Trail excavation and grading

• Pedestrian Trail

• Class One Bikeway

• Landscaping throughout the trail         

including planting of 176 trees



Union Pacific Phase II Grant Deadlines

Activity Description Timeline

Preliminary work on the project May 2022 – June 2024

Submit final site design/plans/specifications to State June 2024

Submit evidence of signage June 2024

Begin construction August 2024

Plant Establishment October 2025

Submit Project Closeout Package March 2026



Update on Reallocation Process

As directed by City Council, staff met with the state agency and 
presented options to move funding to Union Pacific Park or 
Independence Park. 

Recent feedback from state agency regarding moving funds to Union 
Pacific Park:

•Affirmation that the Park meets geographical/demographic grant 
requirements but poses challenges in other aspects:
• Insufficient environmental benefits due to fewer trees

• Potential higher City match and uncertain funding availability

• Lack of demonstrated community support





Housing Incentive Overlay Zone 



Draft Rail District Specific Plan
Highland Ave. to Richman Ave. 



Proposed UP Trail Phase II Concept

Independence Park to Richman Ave



Proposed UP Trail Phase II Concept

Highland to Richman Ave















Recommended Action

1. Direct City Manager proceed with updated Union Pacific Trail Phase Two 

concept (presented on January 16, 2024) and appropriate $330,000 from Park 

Dwelling (Fund 39) fund balance to Project 54260 Union Pacific Trail Phase Two 

Project in Capital Projects Fund (Fund 74).

OR

2. Reaffirm August 15, 2023 City Council direction to City Manager to reapproach 

the State of California Natural Resources Agency and continue to explore an 

alternate project for the grant.



Questions?
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