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CITY OF FULLERTON

City Manager’s Office

July 20, 2017

The Honorable City Council
Fullerton, California

| am pleased to present the Adopted Budget for Fiscal Year 2017-18. This document presents
a fiscally responsible and conservative plan to balance the General Fund and maintain a high
level of service to the community. It is also an acknowledgement of the significant challenges
the City must face both near term and well into the future.

After decades of producing biannual budgets, the City opted to adopt a one-year budget to
concentrate on stabilizing the financial future of Fullerton and prioritizing the Council’s goals and
objectives. In recent years, the City has struggled to balance expenses with revenues in
maintaining its high level of service. The situation has been made even more difficult as the
result of increasing pension contributions and the critical need to address an aging
infrastructure. Although these conditions are faced by an overwhelming number of cities
throughout California, the responsibility to resolve this rests with us locally. While the City has
maintained a General Fund Reserve in excess of the City Council’s required 10% level for
several years, future projections indicated an average structural deficit of $4 million annually
which if not addressed, would have eliminated the Fund'’s balance within a few years.

The City Council and staff held several budget study sessions to identify strategies for
eliminating the deficit and ensure future financial stability. Having substantially reduced
operating expenditures in previous years, the budget could not be balanced solely through
additional cuts without also significantly reducing staffing and services. It was therefore agreed
that a combination of expenditure reductions and new and/or increased revenues would be the
most responsible approach, with one half of the needed $4 million coming from increased
revenue and reduced operating costs and the other half from renegotiated employee
compensation. The details are further described below.

Budget Overview

All Funds: The City's Adopted Budget for Fiscal Year 2017-18 includes an Operating Budget of
$165.1 million and a Capital Improvement Budget of $25.8 million for a total of $190.9 million.
This represents an increase of 2.6% over the previous fiscal year, due primarily to increased
pension costs.

General Fund: While presented as balanced, the General Fund budget includes revenue
increases and expenditure reductions that have yet to be finalized. = Revenues total $91.2
million and expenditures total $91.0 million, projecting a fund balance of $13.8 million (15% of
budgeted expenditures) at the fiscal year end.

303 West Commonwealth Avenue, Fullerton, California 92832-1775
(714) 738-6310 - Fax (714) 738-6758 - citymanager@ci.fullerfon.ca.us * www.ci.fullerfon.ca.us



General Fund revenues are projected to increase by 4% over the previous fiscal year, driven by
property, sales and other taxes as the economy continues to strengthen. Property tax is the
largest source of General Fund revenue representing $42.4 million or 47% of the total. Sales
tax is the second highest source at $21.9 million or 24% of the total, followed by transient
occupancy, business registration and other miscellaneous taxes totaling $5.7 million or 6% of
the General Fund total. The budget also includes $1.2 million in new and increased fees. Since
the City had not increased user fees in several years, the City Council authorized an increase of
10% to most fees which is projected to generate $200,000 in additional revenue. This excludes
fees charged by the Community Development Department pending a review of the development
review process later this fiscal year. The $1 million in new revenue is anticipated to come from
a proposed billing program with Care Ambulance service, to be negotiated in the coming
months.

Initially, the General Fund's budgeted expenditures totaled $93 million, an increase of $4.4
million, or 5% over the previous fiscal year due primarily to increased employee compensation
costs. The Miscellaneous and Police Safety employees are entering into the third year of four-
year labor contracts and are scheduled to receive salary increases ranging from 1.5% to 2% this
fiscal year for a total of $3.2 million. Other factors contributing to the budgeted increase include
a rise in both the City’s liability insurance premium costs of $400,000 and the contract with
Orange County animal control services of $650,000. A portion of these increased costs were
offset by reductions totaling $800,000 in other areas of the budget, including the elimination of
some vacant positions. As part of their budget-balancing strategy, the City Council directed
another $2 million to come from employee compensation reductions, to be achieved through
contract reopeners on health care costs. While these contracts have yet to be negotiated, the
$2 million in targeted savings has been included in the Adopted Budget to reflect a balanced
General Fund.

| cannot underscore enough the importance of follow through on the budget implementation
strategies. Should any of these budgeted, but not yet realized revenues and/or expenditures not
materialize by December 31, 2017 the City Council will need to take additional measures to
ensure that the General Fund remains balanced through the fiscal year.

Other fiscal initiatives the City Council will enact or explore in this fiscal year to achieve
additional savings or funding sources include:

Reviewing all property leases for renegotiation at market rates

Developing and updating fiscal polices

Evaluating City service operations for greater efficiency and savings

Participate in supporting and/or drafting legislation to enact policy changes at the State
level, such as pension reform

e Actively seek economic development opportunities to generate additional revenue

Five-Year General Fund Projection: The City Council and staff recognize that maintaining a
balanced General Fund Operating budget in future years will be an ongoing challenge with
rising pension and health care costs. The five-year forecast below is maintained to monitor how
financial decisions impact current and future budgets.

Assumptions include modest revenue growth of 3% and expenditure increases averaging 4%
annually. Expenditures include the projected pension rate increases from CalPERS as well as a
1% annual increase in operating costs to keep pace with rising insurance and contractual



obligations. Projections do not include COLA increases for employees beyond the current
contracts terminating in June, 2019.
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22
Beginning Fund Balance $13,172,897 $13,784,285 $13,980,809 $12,783,153  $11,342,753
Revenues 91,175,357 94,496,598 97,633,475 100,805,749 104,509,425
Transfers In 450,000 450,000 450,000 450,000 450,000
Total Revenues/Transfers In 91,625,357 94,946,598 98,083,475 101,255,749 104,959,425
Expenditures 91,013,969 94,750,074 99,281,131 102,696,149 105,041,796
Transfers Out 0 0 0 0 0
Total Expenditures/Transfers Out 91,013,969 94,750,074 99,281,131 102,696,149 105,041,796
Ending Fund Balance 2 1 11,3427 11,2 2

If the budget-balancing measures enacted this year are successful, projections indicate that the

City should remain fairly stable into the next fiscal year as well.
in this ever-changing environment and will be addressed as future decisions are made.

Future years are unpredictable

Staffing Changes: This budget includes a net decrease of 5.0 full-time permanent positions as

the City continues its efforts to create greater efficiencies:

e Elimination of one Clerical Assistant lll in the City Manager’s Office

e Elimination of one Cultural & Events Production Assistant in Parks & Recreation

e Elimination of one Senior Maintenance Worker and three Maintenance Worker
positions in Public Works
e Addition of one Water Production Supervisor in Public Works

Capital Improvement Plan

The Capital Improvement Plan (CIP) totals $25.8 million and proposes the projects summarized

below:

Streets
Bicycle Facilities

Sewer & Storm Drain

Water System
Parks

Public Facilities
Traffic Signals
Airport
Equipment

$5,955,000
$3,161,000
$5,233,000
$7,620,000
$1,235,000
$1,117,880

$842,400

$250,000

$388,600
$25,802,880




Street reconstruction continues to be one of the City Council’s highest priorities, yet increased
funding opportunities are limited. This budget includes nearly $1 million in new SB1 gas tax
funding from the State, providing a total of $6 million in annual revenue — enough to maintain
the City’s current Pavement Condition Index (PCIl) level of “fair”. To increase this level to a
condition of “good” requires funding nearly double the current amount.

The City owns several properties it plans to sell in this fiscal year beginning with the Meridian
site, expected to close escrow in early July, 2017. The City Council has directed that the $3.2
million in revenue from this sale, as well as revenue from all other property sales, be deposited
into the Capital Improvement Fund for use on street rehabilitation projects. Other street funding
alternatives will be explored and considered by the City Council during the year.

Conclusion

| would like to acknowledge the time and effort put forth by each member of the City Council,
City management & staff as well as members of the community in helping to shape this budget.
The ability to maintain high service levels, address deferred infrastructure repair while being
responsive to emerging community needs & interests is a shared responsibility. The task will
continue to be challenging for years to come and we must be willing to make the difficult choices
with a view to the future that may not always be grounded on decisions of the past. It is our
responsibility to members of the Fulleton community to be accountable for the financial
resources of the City and to take those steps needed to insure the long-term provision of
services to those we are committed to serve.

Respectfully submitted,

/@Z\

Allan Roeder
Interim City Manager
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Beginning Balance

Revenues

Property Taxes

Other Taxes

Licenses & Permits
Fines & Penalties

Use of Money & Property
Intergovernmental
Charges for Service
Other Revenues

Total Revenues

Total Resources

Expenditures

Public Safety

Public Works

General Government
Community Development
Recreation & Leisure
Successor Agency

Total Operating Expenditures

Capital Improvement Projects

Total Expenditures

Ending Fund Balance

Total Application of Funds

CITY OF FULLERTON
BUDGET SUMMARY - ALL FUNDS
FISCAL YEAR 2017-18

Actual Adopted Projected Adopted

2015-16 2016-17 2016-17 2017-18
$71,860,642 81,795,658 76,945,808 79,909,013
49,790,413 50,863,166 51,590,859 54,161,176
27,435,200 27,009,000 27,154,907 27,599,000
1,964,443 1,951,550 2,125,450 1,977,500
1,628,086 1,600,500 1,512,424 1,490,200
12,347,592 10,660,762 12,277,863 11,615,674
34,654,497 16,386,574 36,193,918 12,891,913
59,844,255 67,781,501 61,154,739 70,595,651
2,257,158 5,407,920 5,688,372 2,764,229
189,921,644 181,660,973 197,698,532 183,095,343
261,782,286 263,456,631 274,644,340 263,004,356
62,067,092 64,816,248 65,556,449 65,396,840
40,854,342 45,996,511 48,283,882 50,425,822
14,669,715 17,946,134 12,850,847 17,122,432
6,477,306 7,181,984 7,356,037 7,069,488
12,814,559 13,366,993 12,845,781 13,382,720
6,062,459 11,557,253 5,783,334 11,729,642
142,945,473 160,865,123 152,676,330 165,126,944
37,041,155 25,645,700 42,058,997 25,802,250
179,986,628 186,510,823 194,735,327 190,929,194
81,795,658 76,945,808 79,909,013 72,075,162
$261,782,286 $263,456,631 $274,644,340 $263,004,356




CITY OF FULLERTON
REVENUES AND EXPENDITURES - ALL FUNDS
FISCAL YEAR 2017-18

TOTAL REVENUES = $183,095,343

Other Revenues,

Charges for $2,764,229 Property Taxes,
Service, $54,161,176
$70,595,651

Licenses &
Permits,
$1,977,500

Other Taxes,

$27,599,000
From Other

Agencies,

$12,891,913 Usc; DR Fines & Penalties,
roperey, $1,490,200
$11,615,674

TOTAL EXPENDITURES = $165,126,944

Recreation &
Leisure,
$13,382,720

Successor Agency,
$11,729,642

Public Safety,
$65,396,840

Utilities,
$33,186,659

General .
Government, DCON?mUI'IItyt
$17,122,432 . evelopment,

Public Works, 47,069,488

$17,239,163
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Revenues
Property Tax
Sales Tax
Other Taxes
Franchise Fees
Licenses & Permits
Fines & Penalties
Use of Money & Property
Other Agencies
Charges for Service
Miscellaneous Revenues
Library Revenues
Parks & Recreation Revenue
Total Revenues

Net Transfers In

Total Revenues/Transfers

Expenditures
City Council
City Manager
Administrative Services
Human Resources
General Government
Fire
Police
Community Development
Public Works
Library
Parks & Recreation
Total Expenditures

Net Transfers Out

Total Estimated Expenditures/Transfers

CITY OF FULLERTON
GENERAL FUND SUMMARY

FISCAL YEAR 2017-18

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
37,839,891 39,240,000 39,669,229 42,397,500
18,343,169 21,650,000 21,330,000 21,890,000

9,092,031 5,359,000 5,824,907 5,709,000
4,382,731 4,300,000 4,046,600 4,400,000
1,877,394 1,866,550 2,035,705 1,896,300
1,177,928 1,120,000 1,129,028 1,120,000
2,798,260 2,548,720 2,676,553 2,860,040
747,807 635,341 612,855 515,280
5,740,117 5,633,767 6,376,703 7,239,781
345,489 4,380,000 1,304,521 306,000
347,261 295,700 547,506 306,700
2,360,908 2,302,254 2,417,534 2,534,756
85,052,986 89,231,332 87,971,141 91,175,357
382,101 400,000 775,185 450,000
$85,435,087 $89,631,332 $88,746,326 $91,625,357
448,273 458,867 458,867 566,639
1,150,202 1,281,146 1,260,654 1,116,839
1,731,866 1,923,118 1,745,337 1,838,210
932,765 723,631 869,973 971,185
880,986 847,250 693,528 356,275

18,919,292 19,504,727 19,165,016 19,925,326

41,825,415 44,237,191 44,496,394 45,068,031
4,584,962 4,495,552 5,486,303 4,848,401
7,482,131 7,151,950 7,573,916 6,631,290
3,692,110 3,935,760 3,571,823 3,968,316
5,783,768 5,652,621 5,796,185 5,723,457
87,431,770 90,211,813 91,117,996 91,013,969

606,195 761,674 761,674 0
$88,037,965 $90,973,487 $91,879,670 $91,013,969




CITY OF FULLERTON
GENERAL FUND REVENUES
FISCAL YEAR 2017-18

General Fund Revenues for 2017-18: $91,175,357

Property Tax

0,
47% Miscellaneous

Revenues
0%

Sales Tax

7 oa%

Licenses & Permits
2%

Parks & Recreation
Fines & Penalties

Fees Other Taxes
o 1%
3% Charges for 6%
Service Use of Money & Library Revenues
8% Propoerty Franchise Fees 0%
Other Agencies 3% 5%
1%
Property Tax

All taxable real and personal property within the City limits is subject to ad valorem taxation, a
tax based on value that is secured by a lien on real property. These taxes are subject to 1% of
the market value limitations of Proposition 13. For every $1 of tax collected, the City of Fullerton
receives $0.1564 and the remainder is allocated to schools and other special districts.

Sales and Use Tax

Sales tax applies to all retail sales of goods and merchandise except those specifically exempt
by law. Use tax generally applies to the storage, use, or other consumption in California of
goods purchased from retailers in transactions not subject to the sales tax. The City receives
$0.01 of every $0.08 of sales and use tax collected within the Fullerton city limits.

Other Taxes
Other major tax revenues received by the City include:

Franchise Tax - fees are charged to electrical, gas, refuse and cable TV companies for the
privilege of operating on City streets. Fees are generally based on the gross receipts from sales
within the City.

Transient Occupancy Tax - the City levies a 10% tax on hotel/motel room occupancy of less than
30 days in length.

Business Registration Tax - all persons conducting business within the City of Fullerton must pay
a business registration tax based on a flat rate or gross receipts, depending on business type.
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CITY OF FULLERTON
GENERAL FUND REVENUES
FISCAL YEAR 2017-18

Charges for Services

The City charges various fees and charges for services provided, including development and
inspection fees, paramedic fees, charges for public works, police, fire, library and parks and
recreation services. By law, the City may not charge more than the cost of providing the service.

Use of Money & Property

This category is comprised of a variety of activities including property leases and concessions
and interest income. Interest earnings are allocated to various funds monthly based upon cash
balances.

Licenses & Permits

The City charges for the issuance of licenses and permits to conduct certain operations in the
City, such as development, public works projects, fireworks sales, parking on streets in certain
areas and alarm permits.

Revenues From Other Agencies

The City receives grants, subventions and reimbursements from the Federal, State and other
local agencies. Examples include Motor Vehicle Licenses Fees, POST training reimbursements
and disaster reimbursements when applicable.

Fines & Penalties
This revenue is generated from court fines related to parking citations.




CITY OF FULLERTON
GENERAL FUND EXPENDITURES
FISCAL YEAR 2017-18

General Fund Expenditures for 2017-18: $91,013,969

Police
50%

Community
Fire SRR Development
22% - 5%

Public Works
7%

General
Government -
1 4%
Human dm|r.1|strat|ve City Council
Resources Services 1%
1% 2% City Manager Parks &
’ 1% Recreation

A%

Salaries & Benefits - $67.4 Million

Employee compensation will remain flat this fiscal year, representing an increase of less
than $50,000 over the prior fiscal year when including allocated costs to other funds. To
offset the scheduled increases for cost of living ranging from 1.5% to 3% and the CalPERS
retirement rates, the City will be negotiating with employee labor groups to reduce
compensation in other areas such as health care. The expected savings is included in the
budgeted total.

Maintenance & Support - $23.5 Million

This category accounts for all operating expenses, including professional and contractual
services totaling $4.9 million. Internal Service Fund charges of $12.5 million account for the
majority of support costs, including vehicle maintenance and replacement, IT computer and
network costs, liability and workers compensation insurance, and facility maintenance and
repair.

Capital Outlay

$50K is budgeted for the purchase of Fire safety equipment
$5K is budgeted for the furniture and/or equipment in Public Works
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CITY OF FULLERTON

SUMMARY OF AUTHORIZED POSITIONS

FISCAL YEAR 2017-18

2015-16 2016-17 201718
Budgeted Budgeted Budgeted
Total Total Total
Department Positions Positions Positions
City Council 6.0 6.0 6.0
City Manager 7.0 7.5 6.5
Administrative Services 33.0 33.0 33.0
Human Resources 8.85 8.85 8.85
Fire 92.0 92.0 92.0
Police 212.0 217.0 217.0
Community Development 28.0 28.0 28.0
Public Works 200.0 201.0 198.0
Parks and Recreation 22.0 22.0 21.0
Library 23.8 23.8 23.8
Subtotal 632.7 639.2 634.2
Part-Time Hours 165,840 164,670 165,255
FTEs* 79.7 79.2 79.4
TOTAL 712.4 718.3 713.6

Budgeted FTE's - Last 10 Years

840 -
820 -

800 -

780 -+

760 -

740 -

720 -

700 -

680 -

660

640

T

2008-092009-102010-112011-122012-132013-142014-152015-16 2016-172017-18

*Note: 2,080 part-time hours equal one full-time equivalent (FTE).
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CITY OF FULLERTON - SCHEDULE OF CHANGES

Projected
Beginning Adopted Transfers
Fund Fund Title Balance + Revenue + In
GENERAL OPERATING FUNDS
10  General $ 12,854,702 $ 88,333,901 $ 450,000
13 Library 274,582 306,700 3,816,717
15 Parks & Recreation 43,613 2,534,756 3,349,003
Subtotal 13,172,897 91,175,357 7,615,720
SPECIAL REVENUE FUNDS
22 Air Quality Improvement Trust 450,183 184,600
23 Sanitation 3,834,777 4,500,000
25 Measure M2 2,275,058 2,365,556
26 Housing 17,834,598 185,000
30 Gas Tax 4,359,497 4,007,404
32 Grant Administration - 971,096
33  Supplemental Law Enforcement Svcs. - 209,868.-
34 Asset Seizure 206,079 100,800
35  Community Development Block Grant - 1,362,521
36 Drainage Capital Outlay 1,990,885 1,700,000
37 Traffic Safety - 300,000
39  Park Dwelling 5,322,203 4,422,600
46  Refuse 1,186,803 11,060,000
DEBT SERVICE FUNDS
58 Debt Service Reserve 224 917
CAPITAL PROJECT FUNDS
74  Capital Projects 270 4,844,270 8,624,380
ENTERPRISE FUNDS -
40  Airport 709,998 2,358,200
41 CNG 59,839 492,970
42 Brea Dam 307,569 3,100,740
44  Water 9,541,568 31,429,065 190,000
45 Plummer Parking 10,634 25,000
47  Sewer 8,869,848 6,240,000
INTERNAL SERVICE FUNDS -
62  Liability Insurance 146,240 6,056,330
64 Equipment Replacement 1,772,303 1,421,160
65  Workers' Compensation 468,726 3,753,800
66  Group Insurance 319,615 10,674,771
67 Equipment Maintenance 3,388,691 3,177,630
68 Information Technology (703,958) 3,144,453
69 Building Maintenance 366,560 2,486,620
70 Facility Capital Repair 2,412,804 541,790
Less: Allocations 817,325 (31,256,554)
80-89 Successor Agency 563,083 12,060,296
TOTAL FUNDS $ 79,909,013 $ 183,095,343 § 16,430,100

Note: "Beginning Balance" refers to unrestricted fund balance (or working capital in the Proprietary Funds)




TO FUND BALANCES - FISCAL YEAR 2017-18

Projected
Transfers Adopted Ending
Out Expenditures Balance Fund Title Fund
GENERAL OPERATING FUNDS

7,165,720 81,322,196 13,150,687 General 10
110,000 3,968,316 319,683 Library 13
5,723,457 203,915 Parks & Recreation 15

7,275,720 91,013,969 13,674,285 Subtotal

SPECIAL REVENUE FUNDS
302,700 65,050 267,033 Air Quality Improvement Trust 22
581,667 5,520,973 2,232,137 Sanitation 23
1,807,600 277,350 2,555,664 Measure M2 25
177,789 17,841,809 Housing 26
2,686,200 2,202,582 3,478,119 Gas Tax 30
971,096 - Grant Administration 32
209,868 - Supplemental Law Enforcement Svcs. 33
109,090 197,789 Asset Seizure 34
1,362,521 - Community Development Block Grant 35
890,000 487,040 2,313,845 Drainage Capital Outlay 36
300,000 - - Traffic Safety 37
1,260,000 - 8,484,803 Park Dwelling 39
300,000 10,869,001 1,077,802 Refuse 46
DEBT SERVICE FUNDS
19,012 205,905 Debt Service Reserve 58
CAPITAL PROJECT FUNDS
150,000 13,318,650 270 Capital Projects 74
- ENTERPRISE FUNDS
2,184,315 883,883 Airport 40
448,150 104,659 CNG 41
3,100,383 307,926 Brea Dam 42
41,667 39,254,184 1,864,782 Water 44
28,451 7,183 Plummer Parking 45
41,666 7,671,873 7,396,309 Sewer 47
- INTERNAL SERVICE FUNDS
6,056,330 146,240 Liability Insurance 62
1,821,155 1,372,308 Equipment Replacement 64
3,753,800 468,726 Workers' Compensation 65
10,674,771 319,615 Group Insurance 66
362,380 3,207,630 2,996,311 Equipment Maintenance 67
3,237,168 (796,673) Information Technology 68
2,449,120 404,060 Building Maintenance 69
430,500 50,000 2,474,094 Facility Capital Repair 70
(31,341,769) 902,540 Less: Internal Service Transactions
- 11,729,642 893,737 Successor Agency 80-89
16,430,100 190,929,194 72,075,161 TOTAL FUNDS




CITY OF FULLERTON

SCHEDULE OF INTERFUND TRANSFERS

FISCAL YEAR 2017-18

Fund Fund Title Transfers In Transfers Out Description
10  General $ - $ 3816,717 To Library Fund
3,349,003 To Parks & Recreation Fund
300,000 From Traffic Safety Fund
150,000 From Capital Projects Fund
13 Library 3,816,717 From General Fund
110,000 To Capital Projects Fund
15  Parks & Recreation 3,349,003 From General Fund
22 Air Quality (AQMD) Fund 302,700 To Capital Projects Fund
23  Sanitation 581,667 To Capital Projects Fund
25 Measure M2 1,807,600 To Capital Projects Fund
30 Gas Tax 2,686,200 To Capital Projects Fund
36  Drainage Capital Outlay 190,000 To Water Fund
700,000 To Capital Projects Fund
37  Traffic Safety 300,000 To General Fund
39  Park Dwelling 1,260,000 To Capital Projects Fund
44  Water 190,000 From Drainage Capital Outlay Fund
41,667 To Capital Projects Fund
46  Refuse 300,000 To Capital Projects Fund
47  Sewer 41,666 To Capital Projects Fund
67  Equipment Maintenance Fund 362,380 To Capital Projects Fund
70  Facility Capital Repair 430,500 To Capital Projects Fund
74  Capital Projects 150,000 To General Fund
110,000 From Library Fund
302,700 From AQMD Fund
581,667 From Sanitation Fund
1,807,600 From Measure M2 Fund
2,686,200 From Gas Tax Fund
700,000 From Drainage Capital Outlay Fund
1,260,000 From Park Dwelling Fund
41,667 From Water Fund
300,000 From Refuse Fund
41,666 From Sewer Fund
362,380 From Equipment Maintenance Fund
430,500 From Facility Capital Repair Fund
TOTAL TRANSFERS $ 16,430,100 $ 16,430,100
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 2017-18

Revenue Source Actual Adopted Projected Adopted
GENERAL FUND (10)
Property Taxes
Secured Property Taxes 24,537,717 25,400,000 25,791,642 27,865,000
Unsecured Property Taxes 770,545 825,000 741,621 770,000
Penalties/Delinquencies 48,618 55,000 46,016 50,000
Supplemental Property Taxes 614177 500,000 693,323 600,000
Property Tax Collection Fees (214,345) (250,000) (136,890) (220,000)
Homeowners Subvention 155,051 160,000 148,817 155,000
Property Tax In Lieu of VLF 11,928,128 12,550,000 12,384,700 13,177,500
Total 37,839,891 39,240,000 39,669,229 42,397,500
Other Taxes
Sales & Use Tax 18,343,169 21,650,000 21,330,000 21,890,000
Public Safety Prop 172 905,722 965,000 925,000 920,000
Property Tax In Lieu of Sales Tax 3,751,355 - - -
Transient Occupancy Tax 2,679,554 2,600,000 2,836,944 3,000,000
Business Registration Tax 1,063,663 1,100,000 1,125,857 1,070,000
Oil Extraction Tax 18,988 19,000 18,407 19,000
Documentary Stamp Tax 672,749 675,000 918,699 700,000
Total 27,435,200 27,009,000 27,154,907 27,599,000
Licenses & Permits
Development Permits 1,032,011 1,055,000 1,202,295 1,055,000
Parking Permits 17,262 17,000 19,484 17,500
Fireworks Permits 22,465 21,540 18,389 23,100
Public Works Permits 126,354 85,000 122,894 87,500
Police Alarm Permits 234,190 250,000 233,645 247,200
Other Licenses & Permits 67,395 53,000 51,729 56,000
Hazardous Materials Disclosures 271,488 297,010 272,594 305,000
Underground Tank Permits 82,279 70,000 91,086 80,000
Overload Permits 23,950 18,000 23,589 25,000
Total 1,877,394 1,866,550 2,035,705 1,896,300
Fines & Penalties
Other Court Fines 1,164,940 1,100,000 1,112,517 1,100,000
Administrative Citations 12,987 20,000 16,511 20,000
Total 1,177,927 1,120,000 1,129,028 1,120,000




CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 2017-18

Revenue Source Actual Adopted Projected Adopted
Use of Money & Property
Interest Income 645,473 440,000 415,698 665,000
Unrealized Gain (loss) (2,425) - (18,987) -
Property Lease 1,157,700 1,172,960 1,174,960 1,185,480
Rents 666,187 600,000 606,025 672,500
Fire Department Lease 33,904 37,000 38,396 38,800
General Concessions 75,000 75,000 76,426 75,000
R-O-W Impact Fee 222,260 222,260 383,260 222,260
Prisoners' Welfare 160 1,500 775 1,000
Franchise Fees 4,382,731 4,300,000 4,046,600 4,400,000
Total 7,180,990 6,848,720 6,723,153 7,260,040
Other Agencies
Motor Vehicle In-Lieu Tax 56,908 - 63,819 60,000
POST 50,267 50,000 29,959 -
State Mandated Costs 178,415 60,000 774 100,000
Parks Maint. - School District 60,040 100,000 71,865 70,000
Other Agency Contributions 351,203 381,841 406,147 271,553
Miscellaneous Grants 50,973 43,500 40,291 13,727
Total 747,806 635,341 612,855 515,280
Charges for Services
Zoning & Planning Fees 572,666 400,000 655,064 600,000
Plan Check Fees 778,175 640,000 1,014,042 900,000
Microfilming Fees 19,626 18,000 24,692 18,000
Sale of Maps & Publications 3,801 4,300 2,464 5,000
Misc. Filing/Certification Fees 7 5,500 6,028 3,000
Sanitation Dist. Connection Fees 8,026 35,000 35,950 10,000
Police Fees 1,274,733 1,220,000 1,273,868 1,220,000
Business License Review 32,087 35,000 32,250 35,000
Fire Fees 382,333 413,000 382,391 403,000
Ambulance Billing - - - 1,000,000
Paramedic Fees 1,370,327 1,402,000 1,381,133 1,402,000
Construction Management Fees 815 30,000 - 10,000
Public Works Fees 220,634 120,000 286,424 140,000
Refuse Service 797,780 1,032,367 1,030,695 1,068,181
Damage Repair Reimbursement 135,708 40,000 129,662 40,000
Medical Supplies Reimbursement 130,045 118,000 96,903 135,000
Miscellaneous Fees 13,354 20,600 25,137 250,600
Total 5,740,117 5,633,767 6,376,703 7,239,781
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 201718

Revenue Source Actual Adopted Projected Adopted
Miscellaneous Revenues
Sale of Property 12,866 4,005,000 3,719 6,000
Donations 245126 265,000 240,896 240,000
Misc. Reimbursements/Rebates 31,462 30,000 1,034,610 50,000
Miscellaneous 56,038 80,000 25,296 10,000
Total 345,492 4,380,000 1,304,521 306,000
GENERAL FUND TOTAL 82,344,817 86,633,378 85,006,101 88,333,901
LIBRARY FUND (13)
Secured Property Taxes - - 68,958
Fines & Fees 77,588 80,500 69,753 70,200
Rents 46,423 48,000 38,739 46,000
State Grants 21,790 10,000 22,085 -
Passport Execution Fee 158,500 120,000 191,325 150,000
Passport Photo Fee 39,009 30,000 47,390 35,000
Miscellaneous 3,951 7,200 6,062 5,500
Restricted Contributions - - 103,194 -
LIBRARY FUND TOTAL 347,261 295,700 547,506 306,700
PARKS & RECREATION FUND (15)
Cell Tower Rent 138,823 138,104 168,624 138,104
Rents 174,020 227,000 174,068 230,000
Facility Rent 575,529 500,000 525,267 546,640
Leases 518,754 515,000 535,722 530,000
Field Use Charges 14,880 60,000 64,706 50,000
General Concessions 18,931 15,000 23,644 22,000
Parks & Recreation Fees 753,103 700,000 769,049 867,050
Museum Center 37,001 37,000 37,000 39,000
Donations 78,475 70,000 70,000 70,000
Miscellaneous 51,392 40,150 49,454 41,962
PARKS & RECREATION
FUND TOTAL 2,360,908 2,302,254 2,417,534 2,534,756
GENERAL FUNDS TOTAL 85,052,986 89,231,332 87,971,141 91,175,357
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 2017-18

Revenue Source Actual Adopted Projected Adopted
AIR QUALITY FUND (22)
Motor Vehicle Air Quality Fees 179,703 178,000 181,700 181,000
Other Agency Contributions - - 30,000 -
Interest Income 3,660 2,000 2,744 3,600
AIR QUALITY FUND TOTAL 183,363 180,000 214 444 184,600
SANITATION FUND (23)
Sanitation Fees 4,630,453 4,500,000 4,474,183 4,500,000
SANITATION FUND TOTAL 4.630,453 4,500,000 4,474,183 4,500,000
MEASURE M2 FUND (25)
Measure M2 2,277,366 2,206,307 2,270,167 2,333,556
Interest Income 31,874 20,000 26,052 32,000
MEASURE M2 FUND TOTAL 2,309,240 2,226,307 2,296,219 2,365,556
HOUSING FUND (26)
Other Revenue 139,744 150,000 91,436 185,000
HOUSING FUND TOTAL 139,744 150,000 91,436 185,000
GAS TAX FUND (30)
Gas Tax 3,074,089 2,957,461 2,724,621 3,967,404
Interest Income 64,720 25,000 39,111 40,000
GAS TAX FUND TOTAL 3,138,809 2,982,461 2,763,732 4,007,404
GRANTS FUND (32)
State Grants 489,000 36,000 373,608 36,000
Older Americans Act Grant 83,476 101,923 74,879 78,559
HOME Grant 285,527 367,505 111,393 379,163
Federal Grants 55,929 56,988
Other Agency Contributions 328,786 300,335 323,586 313,790
Miscellaneous - 83,570 508,373 163,584
GRANTS FUND TOTAL 1,242,718 889,333 1,448,827 971,096
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 2017-18

Revenue Source Actual Adopted Projected Adopted
SLES FUND (33)
State Grants 259,121 209,868 284,039 209,868
SLES FUND TOTAL 259,121 209,868 284,039 209,868
ASSET SEIZURE FUND (34)
DOJ Grants 166,746 100,000 235,360 100,000
Interest Income 1,225 800 387 800
ASSET SEIZURE FUND
TOTAL 167,971 100,800 235,747 100,800
CDBG FUND (35)
CDBG 1,164,612 1,506,334 929,399 1,292,521
Miscellaneous 85,518 100,000 9,050 70,000
CDBG FUND TOTAL 1,250,130 1,606,334 938,449 1,362,521
SEWER & DRAINAGE FUND (36)
Sanitation Fees 1,872,260 1,700,000 1,673,528 1,700,000
SEWER & DRAINAGE
FUND TOTAL 1,872,260 1,700,000 1,673,528 1,700,000
TRAFFIC SAFETY FUND (37)
Motor Vehicle Fines 372,571 400,000 339,185 300,000
TRAFFIC SAFETY FUND TOTAL 372,571 400,000 339,185 300,000
PARK DWELLING FUND (39)
Park Dwelling Fees 195,600 6,528,600 2,971,800 4,422,600
PARK DWELLING FUND TOTAL 195,600 6,528,600 2,971,800 4,422,600
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 2017-18

Revenue Source Actual Adopted Projected Adopted
AIRPORT FUND (40)
Aircraft Taxes 103,652 110,000 110,205 110,000
Parking Fees 1,920 4,000 1,240 2,000
Rents 93,346 110,000 73,171 85,000
Fixed-Base Operators 586,064 460,000 505,625 600,000
Airport Hangar Admin. Fees 2,652 2,300 3,210 4,000
Hangar Rental 1,107,378 1,000,000 1,243,154 1,300,000
Fuel Flowage Fees 40,964 40,000 40,344 40,000
Tie-Downs 41,577 45,000 44 872 45,000
Visitor Aircraft Parking 2,917 3,500 4. 564 3,500
Field Use Charges 3,337 3,000 1,787 3,000
State Grants 4,568 62,500 25,019 7,500
FAA Grants 275,021 1,250,000 441,633 150,000
Miscellaneous 8,129 2,200 9,673 8,200
AIRPORT FUND TOTAL 2,271,425 3,092,500 2,504,497 2,358,200
COMPRESSED NATURAL GAS
(CNG) FUND (41)
CNG Sales 552,220 435,000 313,430 492 970
TOTAL CNG FUND 552,220 435,000 313,430 492 970
BREA DAM FUND (42)
Interest Income 2,378 - 2,597 -
Cell Tower Rent 26,592 32,000 20,222 32,000
Park Property Lease 83,691 88,811 56,501 23,300
Rents 2,000 2,000 2,000 2,000
Facility Rentals 31,055 36,440 30,861 34,440
Field Use Charges 138,383 133,000 171,023 148,000
General Concessions 7,670 11,000 6,275 8,000
Parking Fees 28,000 87,850 35,000
Recreation Fees 233,362 205,450 253,760 214,000
Golf Revenues 2,394,089 2,600,000 2,095,946 2,600,000
Miscellaneous 1,531 4,000 240 4,000
BREA DAM FUND TOTAL 2,920,751 3,140,701 2,727,275 3,100,740
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 2017-18

Revenue Source Actual Adopted Projected Adopted
WATER FUND (44)
Water Sales 25,941,163 27,535,000 24,852,113 30,245,000
Water Permits 44,407 35,000 46,785 39,200
Rents 260,394 225,000 267,091 240,000
Customer Service Charges 180,443 175,000 178,653 175,000
Plan Check Fees 28,693 28,000 30,903 30,000
Misc. Fees & Charges 56,221 57,250 125,612 26,250
Water Delinquency Charges 488,794 550,000 477,714 500,000
Water System Reimbursements 41,055 15,000 21,424 15,000
Sale of Real & Personal Property 30,846 40,000 28,273 20,000
Miscellaneous Revenue 136,099 40,000 121,791 138,615
Contributed Assets 140,025 - 197,550 -
WATER FUND TOTAL 27,348,140 28,700,250 26,347,909 31,429,065
PLUMMER PARKING FUND (45)
Plummer Parking Fees 16,678 29,234 24,495 25,000
PLUMMER PARKING
FUND TOTAL 16,678 29,234 24,495 25,000
REFUSE FUND (46)
Refuse Collection & Disposal 10,187,896 10,400,000 10,011,718 10,700,000
AB 939 Fees 381,323 367,000 333,656 360,000
REFUSE FUND TOTAL 10,569,219 10,767,000 10,345,374 11,060,000
SEWER FUND (47)
Sewer Service Fee 5,808,948 6,100,000 5,622,708 6,200,000
Inspection Fees 35,580 40,000 36,260 40,000
Miscellaneous - - - -
SEWER FUND TOTAL 5,844,528 6,140,000 5,658,968 6,240,000
LIABILITY INSURANCE FUND (62)
Interfund Insurance 4,721,030 5,252,006 5,252,006 6,056,330
Interest Income 169,635 - 118,870 -
Revenue Allocation (4,721,030) (5,252,006) (5,252,006) (6,056,330)
Insurance Reimbursements 1,220 - 1,210 -
LIABILITY INSURANCE
FUND TOTAL 170,855 - 120,080 -
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 2017-18

Revenue Source Actual Adopted Projected Adopted
EQUIPMENT REPLACEMENT
FUND (64)
Interfund Equip. Replacement 1,593,346 1,412,980 1,412,980 1,421,160
Interest Income 49,822 - 31,727 -
Revenue Allocation (1,593,346) (1,412,980) (1,412,980) (1,421,160)
Other 67,895 - 108,856 -
EQUIPMENT REPLACEMENT
FUND TOTAL 117,717 - 140,583 -
WORKERS' COMPENSATION
FUND (65)
Interfund Workers' Compensation 3,564,530 3,745,510 3,745,510 3,753,800
Interest Income 208,989 - 129,204 -
Revenue Allocation (3,564,530) (3,745,510) (3,745,510) (3,753,800)
Reinsurance Recovery 14,918 - 20,925 -
Benefit Reimbursements 255,189 - 296,650
WORKERS' COMPENSATION
FUND TOTAL 479,096 - 446,779 -
GROUP INSURANCE FUND (66)
Interfund Insurance 9,356,267 10,912,346 9,955,466 10,674,771
Revenue Allocation (9,356,267) (10,912,346) (9,955,466) (10,674,771)
GROUP INSURANCE FUND TOTAL - - - -
EQUIPMENT MAINTENANCE
FUND (67)
Interfund Equip. Maintenance 3,279,760 3,266,760 3,296,760 3,177,630
Other Revenue 46,126 - 29,678 -
Revenue Allocation (3,279,760) (3,266,760) (3,296,760) (3,177,630)
EQUIPMENT MAINTENANCE
FUND TOTAL 46,126 - 29,678 -
INFORMATION TECHNOLOGY
FUND (68)
Interfund Information Technology 3,108,620 3,136,888 3,136,888 3,144,453
Revenue Allocation (3,108,620) (3,136,888) (3,136,888) (3,144,453)
Other Revenue 951 - 422
INFORMATION TECHNOLOGY
FUND TOTAL 951 - 422 -
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CITY OF FULLERTON
REVENUE DETAIL BY FUND

2015-16 2016-17 2016-17 201718

Revenue Source Actual Adopted Projected Adopted
BUILDING MAINTENANCE
FUND (69)
Interfund Building Maintenance 2,406,980 2,420,502 2,406,403 2,486,620
Damage Repair - - - -
Revenue Allocation (2,406,980) (2,420,502) (2,406,403) (2,486,620)
BUILDING MAINTENANCE
FUND TOTAL - - - -
FACILITY CAPITAL REPAIR
FUND (70)
Interfund Facility Capital Repair 541,790 541,790 541,790 541,790
Interest Income 29,273 - 20,976 -
Revenue Allocation (541,790) (541,790) (541,790) (541,790)
FACILITY CAPITAL REPAIR
FUND TOTAL 29,273 - 20,976 -
CAPITAL PROJECTS FUND (74)
State Grants 20,237,530 600,000 15,108,777 -
Measure M Regional 57,416 5,142,200 6,014,536 32,670
Federal Grants 4,145,269 - 3,953,650 3,201,800
Other Agency Contributions 800,742 722,800 2,301,130 255,800
Traffic Mitigation Fees 120,672 169,000 2,212 88,000
Miscellaneous 638,704 460,000 3,356,204 1,266,000
CAPITAL PROJECTS FUND TOTAL 26,000,333 7,094,000 30,734,509 4,844,270
SUCCESSOR AGENCY FUNDS (80-89)
ROPS Payment 11,846,870 11,513,166 11,742,468 11,653,676
Rents 38,165 37,800 38,415 38,250
Interest Income 533,961 6,287 480,574 50,000
Miscellaneous 320,370 319,370 318,370
SUCCESSOR AGENCY
FUNDS TOTAL 12,739,366 11,557,253 12,580,827 12,060,296

TOTAL REVENUES

$189,921,644

$181,660,973

$197,698,532

$183,095,343
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CITY OF FULLERTON
SUMMARY OF EXPENDITURES

BY FUND & DEPARTMENT
2015-16 2016-17 201617 2017-18
Fund/Department Actual Adopted Projected Adopted
GENERAL FUNDS (10-15)
City Council 448,273 458,867 458,867 566,639
City Manager 1,150,202 1,281,146 1,260,654 1,116,839
Administrative Services 1,731,866 1,923,118 1,745,337 1,838,210
Human Resources 932,765 723,631 869,973 971,185
General Government 880,986 847,250 693,528 356,275
Fire 18,919,292 19,504,727 19,165,016 19,925,326
Police 41,825,415 44,237,191 44,496,394 45,068,031
Community Development 4,584,962 4,495 552 5,486,303 4,848,401
Public Works 7,482,131 7,151,950 7,573,916 6,631,290
Library 3,692,110 3,935,760 3,571,823 3,968,316
Parks & Recreation 5,783,768 5,652,621 5,796,185 5,723,457
TOTAL GENERAL FUNDS 87,431,770 90,211,813 91,117,996 91,013,969
AIR QUALITY IMPROVEMENT FUND (22)
Community Development 111,138 120,776 64,076 65,050
Public Works 30,000 - - -
TOTAL AIR QUALITY
IMPROVEMENT FUND 141,138 120,776 64,076 65,050
SANITATION FUND (23)
City Manager 14,249 28,996 28,996 29,951
Administrative Services 58,668 50,143 50,143 49,461
Human Resources 8,470 8,878 8,878 9,907
General Government 13,402 - 4,923 -
Fire 97,034 112,942 84,482 84,525
Public Works 4,650,476 5,315,087 5,266,252 5,347,129
TOTAL SANITATION FUND 4,842,299 5,516,046 5,443,674 5,520,973
MEASURE M2 FUND (25)
Public Works 91,980 145,000 92,210 145,000
Parks and Recreation 152,379 137,830 160,029 132,350
TOTAL MEASURE M2 FUND 244 359 282,830 252,239 277,350
HOUSING FUND (26)
Community Development 113,077 165,137 121,010 177,789
TOTAL HOUSING FUND 113,077 165,137 121,010 177,789
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CITY OF FULLERTON

SUMMARY OF EXPENDITURES

BY FUND & DEPARTMENT

2015-16 2016-17 2016-17 201718

Fund/Department Actual Adopted Projected Adopted
GAS TAX FUND (30)
Public Works 1,870,859 2,218,421 1,395,126 2,202,582
TOTAL GAS TAX FUND 1,870,859 2,218,421 1,395,126 2,202,582
GRANTS FUND (32)
Administrative Services - 25,625 8,297 -
Fire 20,937 22,119 22,119 -
Police 324,542 602,475 356,770 -
Community Development 303,970 574,356 394,494 542,747
Parks & Recreation 529,151 517,751 396,481 428,349
TOTAL GRANTS FUND 1,178,600 1,742,326 1,178,161 971,096
SLES FUND (33)
Police 259,121 209,868 241,857 209,868
TOTAL SLES FUND 259,121 209,868 241,857 209,868
ASSET SEIZURE FUND (34)
Police 269,867 113,290 100,601 109,090
TOTAL ASSET SEIZURE FUND 269,867 113,290 100,601 109,090
CDBG FUND (35)
Community Development 1,256,380 1,686,594 1,127,866 1,362,521
CDBG FUND 1,256,380 1,686,594 1,127,866 1,362,521
DRAINAGE CAPITAL OUTLAY FUND (36)
Public Works 495,531 450,438 353,848 487,040
TOTAL SEWER & DRAINAGE FUND 495,531 450,438 353,848 487,040
PARK DWELLING FUND (39)
Public Works 44,709 317 - -
TOTAL PARK DWELLING FUND 44,709 317 - -
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CITY OF FULLERTON
SUMMARY OF EXPENDITURES
BY FUND & DEPARTMENT

2015-16 2016-17 2016-17 2017-18

Fund/Department Actual Adopted Projected Adopted
AIRPORT FUND (40)
Public Works 1,505,715 1,382,122 1,513,809 1,934,315
Capital Improvements (13,508) 651,987 - 250,000
TOTAL AIRPORT FUND 1,492,207 2,034,109 1,513,809 2,184,315
CNG FUND (41)
Public Works 458,400 316,578 399,723 448,150
TOTAL CNG FUND 458,400 316,578 399,723 448,150
BREA DAM FUND (42)
Parks & Recreation 2,764,020 3,089,907 2,865,141 3,100,383
TOTAL BREA DAM FUND 2,764,020 3,089,907 2,865,141 3,100,383
WATER FUND (44)
City Council 4,953 8,181 8,181 6,949
City Manager 67,392 73,612 73,612 78,015
Administrative Services 1,315,403 1,393,749 1,250,784 1,383,602
Human Resources 28,742 29,592 29,590 32,076
Public Works 23,547,520 29,037,215 26,058,670 30,103,677
Parks & Recreation 26,408 33,124 25,505 29,865
Capital Improvements - 9,711,413 2,711,413 7,620,000
TOTAL WATER FUND 24,990,418 40,286,886 30,157,755 39,254,184
PLUMMER PARKING FUND (45)
Public Works 27,555 29,234 40,954 28,451
TOTAL PLUMMER PARKING FUND 27,555 29,234 40,954 28,451
REFUSE COLLECTION FUND (46)
Administrative Services 10,169,489 10,538,000 10,370,328 10,762,000
Public Works 13,155 106,390 14,362 107,001
TOTAL REFUSE COLLECTION FUND 10,182,644 10,644,390 10,384,690 10,869,001
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CITY OF FULLERTON
SUMMARY OF EXPENDITURES

BY FUND & DEPARTMENT
2015-16 2016-17 2016-17 2017-18
Fund/Department Actual Adopted Projected Adopted
SEWER FUND (47)
City Manager 35,976 38,853 38,853 40,541
Administrative Services 37,852 41,664 39,183 41,864
Human Resources 5,815 5,918 5,918 6,486
Public Works 2,996,366 3,380,270 3,531,850 3,082,982
Capital Improvements - 8,421,591 2,000,000 4,500,000
TOTAL SEWER FUND 3,076,009 11,888,296 5,615,804 7,671,873
DEBT SERVICE RESERVE FUND (58)
Administrative Services 228,141 228,142 228,141 19,012
TOTAL DEBT SERVICE FUND 228,141 228,142 228,141 19,012
LIABILITY INSURANCE FUND (62)
Human Resources 4,687,015 5,252,006 3,511,800 6,056,330
Less Allocations (4,991,030) (5,252,006) (5,527,006) (6,056,330)
TOTAL LIABILITY INSURANCE FUND (304,015) - (2,015,206) -
EQUIPMENT REPLACEMENT
FUND (64)
Public Works - 1,253,098 2,474,596 1,996,141 1,821,155
Less Allocations (1,944,246) (2,177,980) (1,584,976) (1,421,160)
TOTAL EQUIPMENT
REPLACEMENT FUND (691,148) 296,616 411,165 399,995
WORKERS' COMPENSATION
FUND (65)
Human Resources 2,847,428 3,745,510 2,500,000 3,753,800
Less Allocations (3,564,530) (3,745,510) (3,745,510) (3,753,800)
TOTAL WORKERS'
COMPENSATION FUND (717,102) - (1,245,510) -
GROUP INSURANCE FUND (66)
Human Resources 9,023,702 10,912,346 9,550,429 10,674,771
Less Allocations (9,356,267) (10,912,346) (9,550,429) (10,674,771)
TOTAL GROUP INSURANCE FUND (332,565) - - -
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CITY OF FULLERTON
SUMMARY OF EXPENDITURES
BY FUND & DEPARTMENT

2015-16 2016-17 2016-17 2017-18
Fund/Department Actual Adopted Projected Adopted
EQUIPMENT MAINTENANCE FUND (67)
Public Works 2,468,315 3,296,760 2,740,966 3,207,630
Less Allocations (3,279,760) (3,296,760) (3,296,760) (3,207,630)
TOTAL EQUIPMENT MAINTENANCE FUND (811,445) - (555,794) -
INFO TECHNOLOGY FUND (68)
Administrative Services 2,531,941 3,159,212 3,157,558 3,237,168
Less Allocations (3,816,865) (3,159,212) (3,740,668) (3,237,168)
TOTAL INFO TECHNOLOGY FUND (1,284,924) - (583,110) -
BUILDING MAINTENANCE FUND (69)
Public Works 2,395,782 2,450,950 2,569,028 2,449,140
Less Allocations (2,406,980) (2,420,502) (2,420,502) (2,449,140)
TOTAL BUILDING MAINTENANCE FUND (11,198) 30,448 148,526 -
FACILITY CAPITAL REPAIR FUND (70)
Public Works 34,733 - 60,697 50,000
Less Allocations (541,790) (541,790) (541,790) (541,790)
TOTAL FACILITY CAPITAL REPAIR FUND (507,057) (541,790) (481,093) (491,790)
CAPITAL PROJECTS FUND (74)
City Manager 60,000 - - -
Capital Improvements 36,675,487 141,218,117 39,817,691 13,318,650
TOTAL CAPITAL PROJECTS FUND 36,735,487 141,218,117 39,817,691 13,318,650
SUCCESSOR AGENCY FUNDS (80-89)
Successor Agency 6,238,911 19,290,822 6,269,168 11,442,896
City Manager 72,038 57,823 57,823 59,900
Administrative Services 98,201 118,852 140,686 123,747
Human Resources 26,561 14,094 26,427 30,119
Community Development 107,780 103,205 142,083 72,980
TOTAL SUCCESSOR AGENCY FUNDS 6,543,491 19,584,796 6,636,187 11,729,642

TOTAL EXPENDITURES

$ 179,986,628

$ 331,823,585

$ 194,735,327

$ 190,929,194
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CITY OF FULLERTON

SUMMARY OF EXPENDITURES
BY FUND, DEPARTMENT & CATEGORY

FISCAL YEAR 2017-18

Salaries Maintenance Capital Allocations
Department/Fund & Benefits & Support Outlay Out Total
General Funds (10-15)
City Council 148,599 418,040 - - 566,639
City Manager 770,569 346,270 - - 1,116,839
Administrative Services 1,400,945 437,268 - - 1,838,213
Human Resources 258,675 712,510 - - 971,185
General Government 336,272 20,000 - - 356,272
Fire 16,396,011 3,479,315 50,000 - 19,925,326
Police 37,400,052 7,667,979 - - 45,068,031
Community Development 2,831,319 2,017,082 - - 4,848,401
Public Works 3,200,800 3,668,300 5,000 (242,810) 6,631,290
Library 2,399,204 1,569,112 - - 3,968,316
Parks & Recreation 2,517,146 3,206,311 - - 5,723,457
Total 67,659,592 23,542,187 55,000 (242,810) 91,013,969
Air Quality Improvement
Fund (22)
Community Development - 65,050 - - 65,050
Total - 65,050 - - 65,050
Sanitation Fund (23)
City Manager 29,951 - - - 29,951
Administrative Services 49,461 - - - 49,461
Human Resources 9,907 - - - 9,907
Fire 77,729 6,796 - - 84,525
Public Works 2,946,809 2,382,000 18,320 - 5,347,129
Total 3,113,857 2,388,796 18,320 - 5,520,973
Measure M2 Fund (25)
Public Works - 145,000 - - 145,000
Parks & Recreation - 132,350 - - 132,350
Total - 277,350 - - 277,350
Housing Fund (26)
Community Development 97,954 79,835 - - 177,789
Total 97,954 79,835 - - 177,789
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CITY OF FULLERTON

SUMMARY OF EXPENDITURES
BY FUND, DEPARTMENT & CATEGORY

FISCAL YEAR 2017-18

Salaries Maintenance Capital Allocations
Department/Fund & Benefits & Support Outlay Out Total
Gas Tax Fund (30)
Public Works 556,562 1,641,000 5,020 - 2,202,582
Total 556,562 1,641,000 5,020 - 2,202,582
Grants Fund (32)
Community Development 29,977 512,770 - - 542,747
Parks & Recreation 384,349 44,000 - - 428,349
Total 414,326 556,770 - - 971,096
SLES Fund (33)
Police 209,868 - - - 209,868
Total 209,868 - - - 209,868
Asset Seizure Fund (34)
Police - 109,090 - - 109,090
Total - 109,090 - - 109,090
CDBG Fund (35)
Community Development 269,881 1,092,640 - - 1,362,521
Total 269,881 1,092,640 - - 1,362,521
Sewer & Drainage Fund (36)
Public Works 164,280 322,760 - - 487,040
Total 164,280 322,760 - - 487,040
Airport Fund (40)
Public Works 611,790 1,712,525 250,000 (390,000) 2,184,315
Total 611,790 1,712,525 250,000 (390,000) 2,184,315
CNG Fund (41)
Public Works 104,500 343,650 - - 448,150
Total 104,500 343,650 - - 448,150
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CITY OF FULLERTON
SUMMARY OF EXPENDITURES
BY FUND, DEPARTMENT & CATEGORY
FISCAL YEAR 2017-18

Salaries Maintenance Capital Allocations
Department/Fund & Benefits & Support Outlay Out Total
Brea Dam Fund (42)
Public Works 106,147 99,900 - (206,047) -
Parks & Recreation 195,246 2,994 537 - (89,400) 3,100,383
Total 301,393 3,094,437 - (295,447) 3,100,383
Water Fund 44
City Council 6,949 - - - 6,949
City Manager 78,015 - - - 78,015
Administrative Services 841,463 542,139 - - 1,383,602
Human Resources 32,076 - - - 32,076
Public Works 4,989,905 26,799,102 150,000 (1,835,330) 30,103,677
Parks & Recreation 29,865 - - - 29,865
Capital Improvements - - 7,620,000 - 7,620,000
Total 5,978,273 27,341,241 7,770,000 (1,835,330) 39,254,184
Plummer Parking Fund (45)
Public Works 27,491 960 - - 28,451
Total 27,491 960 - - 28,451
Refuse Fund (46)
Administrative Services - 10,762,000 - - 10,762,000
Public Works 7,001 100,000 - - 107,001
Total 7,001 10,862,000 - - 10,869,001
Sewer Fund (47)
City Manager 40,541 - - - 40,541
Administrative Services 41,864 - - - 41,864
Human Resources 6,486 - - - 6,486
Public Works 1,945,512 1,798,470 23,000 (684,000) 3,082,982
Capital Improvements - - 4,500,000 - 4,500,000
Total 2,034,403 1,798,470 4,523,000 (684,000) 7,671,873
Debt Service Fund (58)
Administrative Services - 19,012 - - 19,012
Total - 19,012 - - 19,012
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CITY OF FULLERTON
SUMMARY OF EXPENDITURES
BY FUND, DEPARTMENT & CATEGORY

FISCAL YEAR 2017-18

Salaries Maintenance Capital Allocations
Department/Fund & Benefits & Support Outlay Out Total
Liability Insurance Fund (62)
Human Resources 228,152 5,828,178 - (6,056,330) -
Total 228,152 5,828,178 - (6,056,330) -
Equipment Replacement
Fund (64)
Public Works - 1,045,875 1,540,280 (2,186,160) 399,995
Total - 1,045,875 1,540,280 (2,186,160) 399,995
Workers Compensation
Fund (65)
Human Resources 241,425 3,512,375 - (3,753,800) -
Total 241,425 3,612,375 - (3,753,800) -
Employee Benefits Fund (66)
Administrative Services 30,388 - - (30,388) -
Human Resources 251,272 10,393,111 - (10,644,383) -
Total 281,660 10,393,111 - (10,674,771) -
Equipment Maintenance
Fund 67
Public Works 1,247,970 1,959,660 - (3,207,630) -
Total 1,247,970 1,959,660 - (3,207,630) -
Information Technology
Fund (68)
Administrative Services 779,462 2,288,706 169,000 (3,237,168) -
Total 779,462 2,288,706 169,000 (3,237,168) -
Building Maintenance Fund (69)
Public Works 1,049,605 1,399,535 - (2,449,140) -
Total 1,049,605 1,399,535 - (2,449,140) -
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CITY OF FULLERTON

SUMMARY OF EXPENDITURES
BY FUND, DEPARTMENT & CATEGORY
FISCAL YEAR 2017-18

Salaries Maintenance Capital Allocations

Department/Fund & Benefits & Support Outlay Out Total
Facility Capital Repair Fund (70)

Public Works - 10,000 50,000 (551,790) (491,790)
Total - 10,000 50,000 (551,790) (491,790)
Capital Improvement Fund (74)

Public Works 1,908,629 - - (1,908,629) -
Parks & Recreation 101,630 - - (101,630) -
Capital Improvements - - 13,318,650 - 13,318,650
Total 2,010,259 - 13,318,650 (2,010,259) 13,318,650
Successor Agency Funds (80-89)

City Manager 59,900 - - - 59,900
Administrative Services 123,747 - - - 123,747
Human Resources 30,119 - - - 30,119
Community Development 22,960 50,020 - - 72,980
Successor Agency 11,772,896 (330,000) 11,442,896
Total 236,726 11,822,916 - (330,000) 11,729,642
TOTAL APPROPRIATIONS $ 87,626,430 $ 113,508,129 $ 27,699,270 $(37,904,635) $ 190,929,194
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CITY COUNCIL



CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Council

DEPARTMENT ORGANIZATION CHART

Citizens of Fullerton

City Council
Mayor
Mayor Pro Tem

Administrative Aide

DEPARTMENT DESCRIPTION/GOALS

The City of Fullerton is governed by a City Council/City Manager form of government. The City Council serves as the
City's legislative body and is responsible to the City's residents for all municipal programs and services. The Council
also establishes local policies, enacts legislation, adopts the City's operating and capital budget, and appropriates the
funds necessary to provide services to the community. City Council members also participate in a wide variety of

community and regional activities and spend a considerable time meeting with residents, businesses and community
stakeholders.

The Council is composed of five members elected at large, who serve four-year staggered terms. City Council
elections are held every two years and are consolidated with the statewide general elections held in November of even-
numbered years. The Mayor and Mayor Pro Tem are selected each December by the City Council Members.

The City Council meets on the first and third Tuesday of each month. City Council meetings are composed of two
sessions. The first session begins at 5:00 p.m. and the second session follows at 6:30 p.m.

Goals

Provide Community leadership by governing the City of Fullerton with full transparency and accountability.
Develop and strengthen fiscal policies to ensure financial sustainability.

Support and foster the business community and promote economic development.

Identify funding sources for improving the City's infrastructure.

Actively support and promote legislation to address issues impacting the City of Fullerton.

Explore shared services with public and private agencies to ensure efficiency in the delivery of services.
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Council | PROGRAM: 2111 City Council

PROGRAM DESCRIPTION

The City Council, in its legislative capacity, provides policy direction for the delivery of municipal programs and
services; reviews and adopts the annual budget, which is the City's financial plan for operations and capital
improvements; provides planning direction for the City's physical, cultural, social, and economic growth; and represents

the interests of the community on local, regional, state, and federal issues.

Successor Agency, Housing Authority, and the Public Financing Authority.

The City Council also serves as the

This program supports the City Council activities and includes the salaries of the five City Council Members and one
full-time Administrative Aide/City Council. In addition, funding is provided for membership in various local, state, and

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 6.0 6.0 6.0 6.0
Nonregular Hours
Salaries & Benefits $134,906 $166,832 $166,832 $155,548
Maintenance & Support 318,320 300,216 300,216 418,040
Capital Outlay
Subtotal 453,226 467,048 467,048 573,588
Less Allocations
Total Operating Budget $453,226 $467,048 $467,048 $573,588
PROGRAM REVENUES
2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
10 - General Fund $448,273 $458,867 $458,867 $566,639
44 - Water Fund 4,953 8,181 8,181 6,949
Total $453,226 $467,048 $467,048 $573,588
PERSONNEL SUMMARY
2015-16 2016-17 2016-17 2017-18
Position Classification Actual Adopted Projected Adopted

Regular Employees - Full-Time Equivalent Positions

Council Member 5.0 5.0 5.0 50
Administrative Aide 1.0 1.0 1.0 1.0
Total Regular Employees 6.0 6.0 6.0 6.0
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Council I PROGRAM: 2111 City Council

PROGRAM OBJECTIVES

Provide financial stability through strong financial oversight and strategic planning.
Provide the resources required to maintain and improve the City's infrastructure, public safety and City services.

Support legislation that benefits the City and local government service delivery.

Conduct City Council meetings in @ manner that recognizes legitimate differences of opinion yet fosters mutual respect
and courtesy among all participants.

Approve business, industrial and residential developments that strengthen the City's financial future and integrates
land uses while not overextending existing and planned public infrastructure.

Provide policy direction to address the City's unfunded liabilities for retirement and retiree health insurance.
Review existing commissions to ensure community needs are being met.

Schedule special meetings as necessary to discuss major issues of concern.

Listen and respond to concerns expressed by the community.

Actively protect local revenue resources.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18

Workload Measures Actual Adopted Projected Adopted
City Council meetings 23 21 28 22
Agenda items considered 292 400 248 300
Advisory positions held 28 28 28 28

Commission and
committee appointments 35 35 35 35

City Commissions and
committees 14 14 14 14
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CITY MANAGER



CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Manager

DEPARTMENT ORGANIZATION CHART

City Manager

City Manager's Office City Clerk's Office

DEPARTMENT DESCRIPTION/GOALS

The City Manager's Office provides professional leadership in the management of the City and is responsible for the
coordination of all municipal programs and the executive supervision of all City departments and agencies. The City
Manager assists the City Council in formulating policies and responds to City Council issues and concerns, either
directly or through various City staff members, to recommend options or potential solutions.

In addition to managing the administrative functions of the City, the City Manager ensures the effective coordination
and implementation of public policies, programs and initiatives by utilizing the talents of seven City departments. The
City Manager's Office includes the functions of the City Clerk, Economic Development and Public Information.

The City Clerk's Office is responsible for accurately recording and preserving the actions of the City Council, Public
Financing Authority, Successor Agency, Housing Authority and Oversight Board, and providing information and support
to the City Council, City staff and the public in a timely, courteous and fiscally responsible manner. The City Clerk
administers all elections in accordance with statutory requirements.

Goals

Manage the City's resources and implement the Council-adopted strategies for balancing the General Fund Budget in
Fiscal Year 2017-18.

Research and present various funding alternatives for maintenance and rehabilitation of the City's infrastructure,
particularly in the area of streets and transportation.

Promote development and actively solicit retail and industrial tenants to strengthen the City's economic base

Review legislation for potential impact on the City and assist the City Council in their participation with regional, state
and federal policy bodies.

Manage records requests through website postings to create more efficiency and transparency for the public.
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CITY OF FULLERTON

FISCAL YEAR 2017-18

DEPARTMENT: City Manager

DEPARTMENT SUMMARY
2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 7.0 7.5 6.5 6.5
Nonregular Hours
Salaries & Benefits $927,773 $1,010,083 $952,656 $978,976
Maintenance & Support 448,492 470,347 507,282 346,270
Capital Outlay 23,592
Subtotal 1,399,857 1,480,430 1,459,938 1,325,246
Less Allocations
Total Operating Budget $1,399,857 $1,480,430 $1,459,938 $1,325,246
DEPARTMENT FUND ANALYSIS

2015-16 2016-17 2016-17 2017-18
Fund No. and Title Actual Adopted Projected Adopted
10 - General $1,150,202 $1,281,146 $1,260,654 $1,116,839
23 - Sanitation 14,249 28,996 28,996 29,951
44 - Water 67,392 73,612 73,612 78,015
47 - Sewer Enterprise 35,976 38,853 38,853 40,541
74 - Capital Projects 60,000 0 0 0
89 - Successor Agency 72,038 57,823 57,823 59,900
Total $1,399,857 $1,480,430 $1,459,938 $1,325,246
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Manager

DEPARTMENT PERSONNEL SUMMARY

2015-16 2016-17 2017-18
Position Classification Budgeted Budgeted Budgeted

Regular Employees - Full-Time Equivalent Positions

City Manager 1.0 1.0 1.0

Assistant to the City Manager/
Economic Development Manager

City Clerk/Clerk Services Manager

Public Information Coordinator

Assistant City Clerk

Executive Assistant

Deputy City Clerk

Clerical Assistant 11|

OO A A a a
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Total Regular Employees 7.0 7.5 6.5

Nonregular Employees - Hours

Total Nonregular Hours 0 0 0

C-3




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Manager | PROGRAM: 2121 City Manager

PROGRAM DESCRIPTION/GOALS

The City Manager's Office provides policy direction for fiscal planning; intergovernmental relations in responding to
state, federal, and regional issues with local impacts; and for communications - both internal and with the community at
large. The City Manager serves as the administrative head of the City government and is responsible for executing the
policies and directives of the City Council. In addition, the City Manager provides leadership to the City's executive
managers and the organization as a whole in meeting the needs of the community and coordinating the provision of a

wide range of municipal services.

PROGRAM SUMMARY
2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 4.5 5.0 4.0 4.0
Nonregular Hours
Salaries & Benefits $660,652 $741,291 $678,688 $684,100
Maintenance & Support 253,323 265,497 276,526 237,274
Capital Outlay
Subtotal 913,975 1,006,788 955,214 921,374
Less Allocations
Total Operating Budget $913,975 $1,006,788 $955,214 $921,374
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $678,353 $821,958 $805,679 $728,639
Sanitation Fund 14,249 28,996 27,053 29,951
Water Fund 53,359 59,158 31,744 62,343
Sewer Fund 35,976 38,853 35,492 40,541
Capital Projects 60,000 0 0 0
Successor Agency 72,038 57,823 55,246 59,900
Total $913,975 $1,006,788 $955,214 $921,374




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Manager | PROGRAM: 2121 City Manager

PROGRAM OBJECTIVES

Provide the City Council with frequent financial status reports for the fiscal year as well as updates to the five-year
financial model.

Review all executive management performance plans semi-annually to assure that departments achieve a minimum of
80 percent of all performance objectives.

Work effectively with community organizations, local businesses, City employees, and other governmental agencies to
implement City projects, services, and programs.

Organize and administer the City's economic development program.

Review all City Council agenda items to ensure professional and accurate presentation of recommendations for City
Council consideration.

Continue efforts to ensure City is managed in a cost-effective manner.

Monitor state and federal legislative activities, and in accordance with City Council direction, communicate the City's
position to appropriate federal and state representatives.

Lead the oversight of the Fullerton Successor Agency and continue to address the impacts of the dissolution of the
former Redevelopment Agency.

Respond to citizen and media inquiries and requests for information within 24 hours.
Provide media response support during police and fire emergencies.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted
Press releases written 400 350 350 350
Newsletters published 4 4 4 4
Film permits issued ' 65 25 65 65
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Manager | PROGRAM: 2125 City Clerk

PROGRAM DESCRIPTION

This City Clerk’s Office oversees compliance with open government and elections statutes including the Brown Act, the
California Public Records Act, the Political Reform Act, Fair Political Practices Commission regulations, Conflict of
Interest Codes, The Maddy Act, Election Laws, Ethics Laws, the Tort Claims Act and state and federal election laws.
The City Clerk, as the City’s Elections Official, conducts all regular and special municipal elections and processes any
local referendum, initiative or recall petitions submitted by the public. The City Clerk also serves as the City’s Filing
Official for campaign finance filings and Statement of Economic Interest Filings.

This program prepares City Council / Successor Agency Agenda packets and meeting minutes, administers the
Citywide Records Management Program including processing public records requests, maintains the City’s legislative
history, maintains the Fullerton Municipal Code, ensures timely mailing and publication of legal notices, receives claims
and other legal service, collects massage insurance certificates, provides notarial services, manages committee and
commission recruitment, maintains regional advisory body appointments list, manages fireworks sales lottery,
coordinates City's legislative advocacy program, accepts bids, maintains City vehicle registrations and coordinates
ethics and harassment prevention training for City Council and commission and committee members.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 2.5 2.5 2.5 2.5
Nonregular Hours
Salaries & Benefits $267,121 $268,792 $273,968 $294,876
Maintenance & Support 195,169 204,850 230,756 108,996
Capital Outlay 23,592 0 0 0
Subtotal 485,882 473,642 504,724 403,872
Less Allocations
Total Operating Budget $485,882 $473,642 $504,724 $403,872
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $471,848 $459 188 $490,270 $388,200
Water Fund 14,033 14,454 14,454 15,672
Total $485,882 $473,642 $504,724 $403,872




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: City Manager

| PROGRAM: 2125 City Clerk

PROGRAM OBJECTIVES

Image all agreements and have available electronically.

Have agenda packets available online 72 hours prior to meeting (24 hours if special meeting).

Conduct biennial conflict of interest code review for designated positions.

Review and update the Records Retention Schedule.

Upgrade City's document imagining system to CA trustworthy standards.

Complete accurate minutes within seven working days from date of meeting.

Publish/mail/post public hearing notices within statutory time limits.

Oversee the filing of Statements of Economic Interests and Campaign Statements in accordance with the Political

Reform Act.

Oversee AB 1234 ethics training requirements.

PROGRAM PERFORMANCE MEASURES

Performance/
Workload Measures

Agenda packets prepared

Agenda items processed

Council meetings recorded

Pages of minutes transcribed

Ordinances processed

Resolutions processed

Public notices published

Public records/information requests

Invitations to Bid published

Campaign and Economic
Interests Statements processed

Elections held

Bid openings

Subpoenas received

Documents notarized

Committee/Commission
appointments processed

Ordinances codified

Documents imaged

Pages imaged

2015-16 2016-17
Actual Adopted
230 210
292 400
23 21
231 210

11 20

72 80

54 20
10,236 10,000
14 15

231 235

0 1

15 20

59 50

63 75

19 30

8 10
1,377 1,000
15,229 10,000

2016-17
Projected

250
248
28
266
16
79
82
9,780
12

277
1
16
53
95

43
17
972

9,089

2017-18
Adopted

250
300
22
250
20
80
60
10,000
15

250

20
50
100

30
20
1,000

10,000
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ADMINISTRATIVE SERVICES



CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services

DEPARTMENT ORGANIZATION CHART

Director of
Administrative Services
Administration Revenue
Fiscal Services Information Technology
Purchasing

DEPARTMENT DESCRIPTION/GOALS

The Administrative Services Department develops and monitors fiscal policies and procedures that ensure a financially
strong, transparent, and effective city government that maintains the financial integrity of the City. The department
provides fiscal support to all City Departments and programs and ensures that the fiscal affairs of the City are
effectively managed in accordance with generally accepted accounting principles and appropriate internal controls to
safeguard City assets. The primary activities of the department include budget administration, accounting and financial
reporting, Water Utility billing and collections, business registration, purchasing, and investment of City funds. The
department is also responsible for administration of many City contracts, including computer services and refuse
collection.

Goals
Maintain a high level of customer service to the public and City departments.

Administer and collect the full amount of revenues due the City, including utility payments, business and general tax
revenues, and a variety of departmental fees.

Invest the City's portfolio consistent with the Investment Policy, focusing on safety and liquidity.
Produce financial reports for use by the City Council, City Manager, and City departments.

Provide timely and effective support services for City departments, such as payroll, accounts payable, accounts
receivable, cashiering, utility billing, purchasing, and Information Technology support.

Prepare in a timely manner the quarterly Treasurer's Report, annual operating budget and Comprehensive Annual
Financial Report (CAFR).

Incorporate proven technologies and changes in procedures into the department's operations to enhance customer
service, increase efficiency and productivity, and reduce costs.

D-1




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services

DEPARTMENT SUMMARY

2015-16 2016-17 2016-17 2017-18

Actual Adopted Projected Adopted
Regular Employees 33.0 33.0 33.0 33.0
Nonregular Hours
Salaries & Benefits $3,095,335 $3,697,565 $3,365,391 $3,603,602
Maintenance & Support 14,546,004 14,057,107 14,273,984 14,069,125
Capital Outlay 413,778 180,000 102,488 169,000
Subtotal 18,055,117 17,934,672 17,741,863 17,841,727
Less Allocations (3,847,314) (3,193,129) (3,793,623) (3,267,556)
Total Operating Budget* $14,207,803 $14,741,543 $13,948,240 $14,574,171

DEPARTMENT FUND ANALYSIS

2015-16 2016-17 2016-17 2017-18
Fund No. and Title Actual Adopted Projected Adopted
10 - General* $2,612,852 $2,345,368 $2,438,865 $2,194,485
23 - Sanitation* 58,668 50,143 55,066 49,461
32 - Grants 0 25,625 8,297 0
44 - Water 1,315,403 1,393,749 1,250,784 1,383,602
46 - Refuse Collection 10,169,489 10,538,000 10,370,328 10,762,000
47 - Sewer 37,852 41,664 39,183 41,864
58 - Debt Service Reserve 228,141 228,141 228,141 19,012
66 - Group Insurance 30,449 33,916 29,652 30,388
68 - Information Technology 3,504,061 3,159,213 3,157,558 3,237,168
89 - Successor Agency 98,201 118,852 140,686 123,747
Subtotal 18,055,116 17,934,671 17,718,560 17,841,727
Less Allocations:
66 - Group Insurance (30,449) (33,916) (29,652) (30,388)
68 - Information Technology (3,816,864) (3,159,212) (3,740,668) (3,237,168)
Total* $14,207,803 $14,741,543 $13,948,240 $14,574,171

* Includes General Government program
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services

DEPARTMENT PERSONNEL SUMMARY

2015-16 2016-17 2017-18
Position Classification Budgeted Budgeted Budgeted

Regular Employees - Full-Time Equivalent Positions

Director of Administrative Services 1.0 1.0 1.0
Information Technology Manager 1.0 1.0 1.0
Revenue Manager 1.0 1.0 1.0
Fiscal Services Manager 1.0 1.0 1.0
IS Project/Programmer Manager 1.0 1.0 1.0
Purchasing Manager 1.0 1.0 1.0
Accounting Supervisor 1.0 1.0 1.0
Geographic Information Systems Specialist 1.0 1.0 1.0
Network Specialist 1.0 1.0 1.0
Webmaster 1.0 1.0 1.0
Utility Services Supervisor 1.0 1.0 1.0
Accountant |l 3.0 3.0 3.0
Lead Customer Service Representative -

Uitlity Services 1.0 1.0 1.0
Revenue Specialist 1.0 1.0 1.0
Payroll Technician 2.0 2.0 2.0
Information Systems Assistant 1.0 1.0 1.0
Utility Systems Specialist 1.0 1.0 1.0
Account Clerk 1l 6.0 6.0 6.0
Customer Service Representative 7.0 7.0 7.0
Total Regular Employees 33.0 33.0 33.0

Nonregular Employees - Hours
Total Nonregular Hours 0 0 0
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services | PROGRAM: 2161 Administration

PROGRAM DESCRIPTION/GOALS

The Administration Program is responsible for management of the department's divisions and coordination with other

City departments. It establishes policies and procedures for the overall direction of the department and provides
administrative support for the various programs.

Goals

Ensure the safety and security of the City's assets.

Administer investments in a sound, prudent and efficient manner consistent with the City's Investment Policy.

Monitor CalPERS pension costs and incorporate the fiscal impact in the Budget and financial forecast.

PROGRAM OBJECTIVES

Provide accurate and timely financial reports to the City Council.

Invest City funds in accordance with state laws and City of Fullerton Investment Policy.

Provide departments with innovative solutions to improve departmental efficiencies, reduce costs and provide

better service.

Improve department effectiveness through increased communication and transparency.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 1.0 1.0 1.0 1.0
Nonregular Hours
Salaries & Benefits $199,890 $200,611 $212,821 $208,966
Maintenance & Support 28,763 32,817 18,974 30,183
Capital Outlay
Subtotal 228,653 233,428 231,795 239,149
Less Allocations
Total Operating Budget $228,653 $233,428 $231,795 $239,149
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $206,721 $211,138 $208,491 $215,103
Water Fund 22,204 22,290 23,304 24,046
Total $228,925 $233,428 $231,795 $239,149
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services | PROGRAM: Fiscal Services

PROGRAM DESCRIPTION/GOALS

The Fiscal Services division is responsible for maintaining a system of internal controls that safeguard the City's assets
and provides financial management and reporting, budgeting, payroll, accounts payable, accounts receivable, and
accounting services for the City in accordance with generally accepted accounting principles, as well as state and
federal statues and City policies.

Goals

Provide excellent service to both our internal and external customers with the highest degree of reliability and
timeliness.

Monitor and implement new Governmental Accounting Standards Board (GASB) pronouncements in a timely manner.

Implement the ePayables program and continue to market this payment option to vendors in order to increase
efficiency, reduce mail costs, generate revenue, and reduce fraud exposure.

Continue to update Employee Online, the intranet, and online timecard system with payroll information, procedures,
and forms.

Continue to apply for and receive the GFOA Certificate of Achievement for Excellence in Financial Reporting award.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 12.0 12.0 12.0 12.0
Nonregular Hours
Salaries & Benefits $1,040,592 $1,107,983 $1,062,793 $1,087,236
Maintenance & Support 467,871 502,263 476,697 271,916
Capital Outlay
Subtotal 1,508,463 1,610,246 1,539,490 1,359,152
Less Allocations (30,449) (33,916) (29,652) (30,388)
Total Operating Budget $1,478,014 $1,576,330 $1,509,838 $1,328,764
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
Police Alarm Permits $57,020 $70,000 $70,000 $70,000
General Fund 953,779 1,043,751 971,431 1,001,805
Debt Service Fund 228,141 228,142 228,141 19,012
Sanitation Fund 37,018 40,234 37,419 39,764
Water Fund 126,211 128,969 126,288 131,170
Sewer Fund 29,540 31,755 30,004 32,167
Successor Agency 46,305 33,479 46,555 34,846
Total $1,478,014 $1,576,330 $1,509,838 $1,328,764
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services l PROGRAM: 2163 Fiscal Services

PROGRAM OBJECTIVES

Coordinate all financial audits including the annual audit, Single Audit, Gas Tax Audit, AQMD Audit, and various State
and local grant audits.

In conjunction with the annual audit, prepare the Comprehensive Annual Financial Report (CAFR) in accordance with
the GFOA award program guidelines for excellence by December 31st.

Complete State Controller's Reports, Street Report and other federal, state, and county reports within applicable
deadlines.

Complete month-end closings and bank reconciliations in a timely manner.
Prepare and implement the City's one-year budget.

Ensure all employee and vendor payments are processed on time, accurately, and in compliance with City, State, and
Federal requirements.

Process biweekly payroll for over 800 employees.
Issue W-2s, process open enroliment changes and calculate annual leave conversions by January 31st each year.
Ensure all biweekly, quarterly, and annual tax remittances and report filings are completed accurately and timely.

Administer the City's billed receivables and maintain the collection of delinquent accounts.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted
Payroll Checks Issued 588 530 500 510
Payroll Direct Deposits Issued 19,409 20,000 19,805 19,900
W-2s Issued 919 980 950 980
General Checks Issued 6,997 7,500 7,200 7,500
General Direct Deposits Issued 2,920 3,500 3,225 3,500
Library Checks Issued 178 180 150 180
Library Direct Deposits Issued 32 40 35 40
Invoices Billed 14,579 14,500 14,126 14,500
Amount Billed $34,879,193 $5,000,000 $70,730,143 $5,000,000
Amount sent to collection agencies
as a % of amount billed 0.2% 0.5% 0.1% 0.5%
New Police Alarm Permits Issued 434 425 408 425
Total Police Alarm Permits 5,420 5,600 5,548 5,600
False Alarms Billed 1,050 1,000 573 1,000




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services l PROGRAM: 2164 Purchasing

PROGRAM DESCRIPTION/GOALS

The Purchasing Program provides a wide range of services that support the operating needs of the various City
departments, including contracting for supplies, equipment, and services at competitive costs. Scope of responsibilities
include ensuring that procurements comply with federal, state and local laws and regulations pertaining to public
purchasing. This division is also responsible for processing the daily mail and the disposition of City surplus property.
Purchasing also works closely with Risk Management to obtain the necessary insurance for jobs and projects conducted
on City property.

Goals

Provide efficient and effective procurement of quality supplies, equipment, and services for the City's departments at
competitive prices.

Enhance customer service and increase efficiency by integrating current technology with updated procedures.
Join other public agencies in cooperative procurement programs to reduce costs whenever possible.

Process orders in a timely manner while ensuring compliance with the City's Purchasing Policies as well as other
federal, state and local laws and regulations.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 2.0 2.0 2.0 2.0
Nonregular Hours
Salaries & Benefits $182,563 $207,241 $192,848 $187,342
Maintenance & Support 30,010 26,229 19,230 33,050
Capital Outlay
Subtotal 212,573 233,470 212,078 220,392
Less Allocations
Total Operating Budget $212,573 $233,470 $212,078 $220,392
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $181,538 $193,834 $177,957 $181,602
Sanitation Fund 8,248 9,909 9,179 9,697
Water Fund 14,476 19,818 15,763 19,396
Sewer Fund 8,311 9,909 9,179 9,697
Total $212,573 $233,470 $212,078 $220,392




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services | PROGRAM: 2164 Purchasing

PROGRAM OBJECTIVES

Provide courteous and professional customer service to operating departments.

Maintain current goal of five-day turnaround time or less on purchase requisitions and purchase orders 90 percent of the
time. Process includes compliance with the City's Purchasing Policy and other applicable laws and regulations.

Negotiate early payment discounts and assist Accounts Payable in obtaining discounts.
Manage the Cal Card program and provide monthly reconciliations to Accounting.

Provide oversight of the contracts for the City. Contracts are managed by the departments.
Explore additional contracts to provide online ordering from approved vendors.

Ensure daily mail is sorted and posted in a timely manner.

Ongoing auditing and refinement of the procurement practices of the City to assure all purchases follow best practices in
accordance with all federal, state and local laws and regulations.

Enhance online capabilities to ensure improved customer service to all vendors and bidders.

Pursue available cooperative procurement opportunities through GPOs (Group Purchasing Organizations) and/or other
government agencies.

Purchase environmentally preferred products that protect the environment whenever possible.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted
Purchase Requisitions 2,036 2,500 2,122 2,100
Written Purchase Orders 1,031 1,100 1,085 1,100
Contract Purchase Orders 202 200 198 200
Verbal Purchase Orders 169 300 186 200
Cal Card Purchases $687,696 $550,000 $817,522 $820,000




CITY OF FULLERTON
FISCAL YEARS 2017-18

DEPARTMENT: Administrative Services | PROGRAM: 2165 Revenue & 2168 Refuse Collection

PROGRAM DESCRIPTION/GOALS

The Revenue Division serves as the City's treasury and is responsible for the receipt, custody and recordation of all
City revenues. The Division consists of two sections: Revenue Management and Utility Services.

The Revenue Management section is responsible for the administration of the business registration program, transient
occupancy and oil extraction taxes, lease payments, franchise fees, the refuse collection contract and other revenue
producing contracts. Division staff also manages the SB 90 claim reimbursement program.

The Utility Services section is responsible for the billing and collection of citywide utility services accounts including
water, residential trash and sewer fees. Division staff provides customer service for the public and centralized
cashiering services for all City departments. This division is also responsible for billing and collecting paramedic
subscription fees and processing City donations collected through utility billing.

Goals

Direct and review procedures to ensure revenue is handled properly and deposited timely. Administer the City's
franchise agreements to maximize revenue and ensure compliance with City ordinances. Continue outreach strategies
to ensure business registration compliance. Assist City Treasurer with overseeing City investments.

Provide timely utility billing of the City's customers. Oversee the City's state-mandated (SB 90) cost reimbursement
program to secure full compensation and timely reporting. Promote and provide positive customer service relations
with utility customers and the general public.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 12.0 12.0 12.0 12.0
Nonregular Hours
Salaries & Benefits $884,298 $1,032,349 $939,459 $1,004,324
Maintenance & Support** 10,822,409 11,243,716 10,954,793 11,425,270
Capital Outlay
Subtotal 11,706,707 12,276,065 11,894,252 12,429,594
Less Allocations - - - -
Total Operating Budget $11,706,707 $12,276,065 $11,894,252 $12,429,594
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
Business License Review 6,935 7,500 7,500 7,500
Parking Permits 6,318 - 7,200 -
General Fund 319,558 396,895 321,368 362,203
Grants - 25,625 8,297
Water Fund 1,152,512 1,222,672 1,085,429 1,208,990
Refuse Collection & Disposal 10,169,489 10,563,625 10,370,327 10,762,000
Successor Agency 51,896 85,373 94,131 88,901
Total $11,706,708 $12,301,690 $11,894,252 $12,429,594
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CITY OF FULLERTON
FISCAL YEARS 2017 - 18

DEPARTMENT: Administrative Services | PROGRAM: 2165 Revenue & 2168 Refuse Collection

PROGRAM OBJECTIVES

REVENUE

Collect and process all tax filings (business, transient occupancy, oil extraction) and manage revenue contracts
(franchise agreements, rents, etc.) as scheduled and use appropriate follow-up methods on any late filings.

Assist the City Treasurer with overseeing the City's investments to ensure consistency with the City's Investment Policy.
Evaluate cash flow on a daily basis to ensure sufficient liquidity to meet current and future operating needs.

Coordinate SB 90 activities with all departments to ensure timely filing of state-mandated cost reimbursement claims.

Administer contract for recycling and solid waste handling services with MG Disposal. Work closely with MG Disposal
to amend contract and include new legislative requirements including commercial organics recycling.

Business Registration Discovery and Audit - Continue to oversee consultant discovery and audit services to discover
unregistered business and audit registered businesses' conformance with reporting requirements, bring delinquent
businesses into compliance and identify businesses that have shut down so their accounts can be closed resulting in
increased revenue and updated accounts.

UTILITY SERVICES

Bill utility services customers in accordance with the billing schedule and compliance with the City's Water Rates, Rules
and Regulations.

Respond to all water customer service phone inquiries in a timely manner.

Prepare all City funds for deposit within 24 hours of receipt.

Obtain scope of work and technical requirements to evaluate implementation and installation of an Interactive Voice
Response system to contact utility customers regarding delinquent bills and pending shut-off status, and to allow
customers to make automated payments over the phone.

Continue billing for residential paramedic subscription program for the Fire Department.

Continue processing donations to city through utilities billing.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted
Business applications processed 1,620 1,450 1,685 1,720
Business renewals processed 9,526 7,700 9,935 10,430
Utility payments processed 196,053 195,000 199,800 196,000
Paramedic payments (residential) 10,710 13,500 11,450 11,000
Customers served at city hall 23,377 24,000 21,700 22,000




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services | PROGRAM: 2166 Information Technology

PROGRAM DESCRIPTION/GOALS

The Information Technology Division is responsible for the administration and operation of the City's management
information systems and resources. This Division oversees the day-to-day operations of the City's computer center,
maintenance and support of software applications, training and support of personal computers, central computer and
network server maintenance, and planning for future system/software resource requirements in the City.

IT staff provide support for all major software on the City's network and support of certain specialized personal
computer (PC) applications and the Library system. Major applications on the City's computers include police records
and dispatching; financial and payroll systems; city paramedic, water, and refuse billing; purchasing; Engineering and
Planning permits; business registration; document imaging; computer aided design (CAD); and the Geographic
Information System (GIS). The computer center and Help Desk are currently staffed from 7:00 a.m. to 5:30 p.m.

The Division is planning to continue to implement upgrades to the City's network system in 2017-18, including updating
the city-wide permitting system, records management system for Fire, computerized maintenance management
system and locating a disaster recovery site at Public Works.

PROGRAM SUMMARY
2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 6.0 6.0 6.0 6.0
Nonregular Hours
Salaries & Benefits $581,731 $727,056 $694,112 $779,462
Maintenance & Support 2,486,620 2,229,832 2,360,958 2,288,706
Capital Outlay 413,778 180,000 102,488 169,000
Subtotal 3,482,129 3,136,888 3,157,558 3,237,168
Less Allocations (3,794,933) (3,136,888) (3,740,667) (3,237,168)
Total Operating Budget ($312,804) $0 ($583,109) $0
PROGRAM REVENUES
2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
IT Support Fees $3,482,129 $3,136,888 $3,157,558 $3,237,168
Costs Allocated to
Various Departments (3,794,933) (3,136,888) (3,740,667) (3,237,168)
Total ($312,804) $0 ($583,109) $0
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CITY OF FULLERTON
FISCAL YEAR 2017-18

L DEPARTMENT: Administrative Services I PROGRAM: 2166 Information Technology

PROGRAM OBJECTIVES

Upgrade City-wide Permitting System

The vendor of our City's existing system which has been utilized by the City since 2003, has not kept the software up
to industry standards and it no longer encapsulates the needs of either the city or it residents. The existing system will
be replaced with an up to date system that will meet the needs of the city and its residents. IT staff will modify custom
reports and programs that interface with the permitting software.

Disaster Recovery site at Public Works
In case of a major disaster and City Hall is not accessible, critical systems data will be available at Public Works. This
will allow IT to recover data faster if a disaster occurs and there is limited access to City Hall. IT will locate multiple
servers at Public Works to store the data. Currently, we send the data off-site with Iron Mountain who is our current
vendor for data and document storage.

Upgrade Fire Department Records Management System (RMS)

The vendor for the current RMS system which has been utilized by the Fire Department since 2007 has not kept the
software up to date. The software will only be supported for one more year. Also, users cannot access the software
while on 911 calls. This software will be replaced with a cloud based solution with the ability for the FIRE personnel to
access the software from any location.

Upgrade Computerized Maintenance Management System (CMMS)

This system was purchased in 2008 but it has reached its shelf life. This CMMS system will no longer be supported
after this year. This system is a critical system for Public Works in order for them to manage their day-to-day
operations for work requests for internal and external customers. IT will assist with migration from the old system to the
new CMMS software.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Budget Projected Proposed
Help Desk requests 1,900 2,960 3,980 4,100
Application maintained 140 140 140 150
Network users supported 850 825 1,033 1,000
PC's/servers maintained 690 690 177 185
Mobile data access devices supported 115 115 195 210
Printers supported/serviced 220 220 225 225




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Administrative Services

! PROGRAM: General Government

PROGRAM DESCRIPTION/GOALS

The General Government program accounts for costs that are general in nature and do not pertain to any one

department.

The amount in salaries and benefits reflects the estimated accrued leave payouts to retiring employees.

Other expenses vary from year to year, including citywide postage for mailings; write-offs for uncollectible accounts

and payments for non-tort claim settlements.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 0.0 0.0 0.0 0.0
Nonregular Hours
Salaries & Benefits $184,057 $400,000 $240,054 $336,272
Maintenance & Support 710,331 22,250 443,331 20,000
Capital Outlay
Subtotal 894,388 422,250 683,385 356,272
Less Allocations
Total Operating Budget $894,388 $422 250 $683,385 $356,272
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $880,986 $422,250 $674,917 $356,272
Sanitation Fund 13,402 8,468
Total $894,388 $422.250 $683,385 $356,272
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Human Resources

DEPARTMENT ORGANIZATION CHART

Director of Human Resources

Personnel
Services

Employee Group
Insurance

Risk Management -
Liability

Risk Management -
Workers' Compensation

DEPARTMENT DESCRIPTION/GOALS

The Human Resources Department provides a wide range of services to the organization and its employees in the
areas of personnel services, labor relations, benefits administration, workers' compensation, tort liability, and
property/casualty insurance. The department strives to support the missions of the other City departments and to serve
the needs of the City's diverse workforce. Fullerton has approximately 710 full-time equivalent positions in a variety of
fields, many of which have unique personnel needs. The majority of City employees are represented by one of seven
bargaining units recognized under state law. The City's personnel system is merit based and is conducted in
accordance with federal, state, and local laws which govern the relationship between the City and its employees.

The Human Resources Department operates four divisions, serving both internal and external customers:

- Workers’ Compensation, responsible for the self-insured workers' compensation program.

Goals

Group Insurance, responsible for employee benefit programs.

Personnel Services, responsible for recruitment, classification, pay, and labor relations.

Liability, responsible for the self-insured liability claims program and the property/casualty insurance program.

The mission of the Human Resources Department is to operate effective and efficient personnel and risk management
systems consistent with current law and professional practices, administered in a fair and equitable manner, and to
provide superior customer service to employees, departments, potential employees, and members of the community.
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CITY OF FULLERTON
FISCAL YEAR 2017-18

LDEPARTMENT: Human Resources

DEPARTMENT SUMMARY
2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 8.85 8.85 8.85 8.85
Nonregular Hours 0 750 0 750
Salaries & Benefits $873,100 $1,012,448 $1,004,478 $1,058,112
Maintenance & Support 16,687,396 19,645,611 15,259,560 20,446,174
Capital Outlay - - - -
Subtotal 17,560,496 20,658,059 16,264,038 21,504,286
Less Allocations (17,911,827) (19,875,946) (19,227,982) (20,454,513)
Total Operating Budget ($351,331) $782,113 ($2,963,944) $1,049,773
DEPARTMENT FUND ANALYSIS
2015-16 2016-17 2016-17 2017-18
Fund No. and Title Actual Adopted Projected Adopted
10 - General $932,765 $723,631 $869,973 $971,185
23 - Sanitation 8,470 $8,878 8,878 9,907
44 - Water 28,742 $29,592 29,590 32,076
47 - Sewer Enterprise 5,815 $5,918 5,918 6,486
62 - Liability Insurance 4,687,015 5,252,006 3,511,800 6,056,330
65 - Workers' Compensation 2,847,427 3,745,510 2,627,795 3,753,800
66 - Group Insurance 9,023,701 10,878,430 9,183,656 10,644,383
89 - Successor Agency 26,561 14,094 26,427 30,119
Subtotal 17,560,496 20,658,059 16,264,037 21,504,286
Less Allocations:
62 - Liability Insurance (4,991,030) (5,252,006) (5,527,006) (6,056,330)
65 - Workers' Compensation (3,564,530) (3,745,510) (3,745,510) (3,753,800)
66 - Group Insurance (9,356,267) (10,878,430) (9,955,465) (10,644,383)
Total Allocations (17,911,827) (19,875,946) (19,227,981) (20,454,513)
Total Budget ($351,331) $782,113 ($2,963,944) $1,049,773
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Human Resources

DEPARTMENT PERSONNEL SUMMARY

2015-16 2016-17 2017-18
Position Classification Budgeted Budgeted Budgeted

Regular Employees - Full-Time Equivalent Positions

Director of Human Resources 1.00 1.00 1.00
Risk Manager 1.00 1.00 1.00
Human Resources Manager | 1.00 1.00 1.00
Human Resources Manager | 1.00 1.00 1.00
HR/Risk Management Analyst 1.00 1.00 1.00
Employee Benefits Specialist 1.00 1.00 1.00
Risk Management Specialist 0.85 0.85 0.85
Personnel Technician 1.00 1.00 1.00
Clerical Assistant il 1.00 1.00 1.00
Total Regular Employees 8.85 8.85 8.85

Nonregular Employees - Hours

Total Nonregular Hours 0 750 750
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CITY OF FULLERTON

FISCAL YEAR 2017-18

DEPARTMENT: Human Resources

| PROGRAM: 2171 Personnel Services

PROGRAM DESCRIPTION/GOALS

This program has two major components. Personnel Services performs the functions of recruitment, testing, selection,

classification, pay and retirement administration, training, and policy development.

Employee Relations provides

services in the areas of collective bargaining, the Employee Recognition Program, and consultation on personnel

issues.

Goals

Operate a recruitment/retention program designed to attract high-quality applicants and meet the needs of current

employees.

In accordance with Council direction, establish and maintain compensation packages which are fiscally responsible
and maintain an acceptable level of competitiveness.

Provide for a fair and responsible system of personnel management to all City employees.
Resolve employee grievances at the lowest possible level.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 4.05 4.05 4.05 4.05
Nonregular Hours 0 750 0 750
Salaries & Benefits $475,924 $545,920 $530,924 $558,416
Maintenance & Support 1,067,248 861,203 880,182 1,096,130
Capital Outlay
Subtotal 1,543,172 1,407,123 1,411,106 1,654,546
Less Allocations (597,084) (577,126) (577,126) (634,892)
Total Operating Budget $946,088 $829,997 $833,980 $1,019,654
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $932,765 $723,631 $727,616 $971,185
Sanitation Fund 8,470 8,878 8,878 9,907
Water Fund 28,742 29,592 29,590 32,076
Sewer Enterprise Fund 5,815 5,918 5,918 6,486
Group Insurance Fund 567,381 639,104 639,104 634,892
Costs Allocated to Various Departments (597,084) (577,126) (577,126) (634,892)
Total $946,088 $829,997 $833,980 $1,019,654




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Human Resources | PROGRAM: 2171 Personnel Services

PROGRAM OBJECTIVES

Work with departments to coordinate Citywide emphasis on customer service.

Coordinate the negotiation process to timely achieve agreements in accordance with Council direction.

Through participation in a Task Force comprised of representatives from Administrative Services Payroll and IT
Divisions and Human Resources Group Insurance and Personnel Services Divisions, review and prioritize IFAS
components and capabilities awaiting data transfer or implementation and provide staff support to complete action
items developed by the Task Force.

Initiate recruitments within two weeks of approved personnel requisition

Establish an eligibility list within one month of application deadline.

Notify applicants of their examination results within ten days of examination administration for standard recruitments.

Implement ancillary onsite training programs as appropriate.

Implement semiannual City wide training for the prevention of harassment, discrimination and retaliation

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted

Eligibility lists established

(within 1 month - single phase) 67% 80% 50% 70%
Eligibility lists established

(within 2 months - multiphase) 93% 80% 56% 70%
Applicant notifications

(within 10 days) 62% 90% 76% 80%
Applications processed 3,561 600 4,082 3,200
Recruitments 44 40 40 40
New Employees Processed (Regular) 60 40 69 50
New Employees Processed (Non-Regular) 91 120 110 110
Turnover rate (Regular Employees) 7.9% 7.0% 10.1% 8.0%
Separations (Non-Regular Employees) 94 120 87 90
Personnel Action Forms Processed 950
Job descriptions

Created 7 2 0 2

Revised 1 1 0 1

Updated 0 1 3 1
Special Projects 2 1 5 2

Complaints filed with - DFEH,
EEOC, EDD/ALJ 0 2

N
—_
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Human Resources I PROGRAM: 2177 Risk Management - Liability

PROGRAM DESCRIPTION/GOALS

This program provides loss funding for the City through a combination of a self-funding and commercial insurance.
Allocations or "premiums" to departments based upon their loss histories, exposure to loss and insurance needs are the
primary funding source for the program. Staff is responsible for oversight of the liability claims program, including claims
that fall within the self-insured retention level; litigation management; insurance review and consulting services for
department; and purchasing commercial insurance, including excess liability, airport liability, cyber liability, property and
auto physical damage insurance.

Goals

Operate the self-funded liability claims program in compliance with applicable laws and best practices and in a fiscally
responsible manner to control claim settlement, investigation and legal costs while providing reasonable and prompt
resolution of claims and litigated matters. Provide prompt and reliable contract and insurance review service to
departments to ensure appropriate insurance requirements are established and met, thereby controlling risk exposure.
Conduct ongoing evaluation of risk financing needs and secure appropriate insurance coverage at the lowest possible

cost.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 2.4 2.4 2.4 2.4
Nonregular Hours 0 0 0 0
Salaries & Benefits $206,406 $235,380 $243,363 $258,271
Maintenance & Support 4,507,169 5,030,720 3,294,658 5,828,178
Capital Outlay
Subtotal 4,713,575 5,266,100 3,538,021 6,086,449
Less Allocations (4,991,030) (5,252,006) (5,527,006) (6,056,330)
Total Operating Budget ($277,455) $14,094 ($1,988,985) $30,119
PROGRAM REVENUES
2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
Risk Management Premiums $4,687,014 $5,252,006 $3,511,800 $6,056,330
Successor Agency $26,561 $14,094 $26,427 $30,119
Cost Allocated to
Various Departments (4,991,030) (5,252,006) (5,527,006) (6,056,330)
Total ($277,455) $14,094 ($1,988,779) $30,119
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Human Resources

| PROGRAM: 2177 Risk Management - Liability

PROGRAM OBJECTIVES

Work with the Third Party Administrator (TPA) to ensure compliance with Medicare, Medicaid and SCHIP Extension
Act (MMSEA) requirements on 100% of claims.

In conjunction with TPA resolve liability claims in a fair, timely and cost-effective manner.

Complete an annual actuarial study of the Liability Program to ensure cash reserves are adequate to meet outstanding

and expected liabilities.

Monitor commercial insurance availability and cost to ensure that appropriate coverages are secured at the best cost

to the City.

Respond to requests for insurance review, other than those related to purchase requests, within three working days,

80 percent of the time.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17
Workload Measures Actual Adopted
MMSEA Reportable Claims 14 4
New reported claims 115 110
Claims Expenditure
(settlement and legal costs) 3,774,780 4,247,060
Incurred claims
(expenditures and reserves
on new claims) 820,012 3,795,000
Claims closed without payment 88 40
Loss payments
in $1 - $20,000 range 36 65
Loss payments
greater than $20,000 8 10
Insurance review requests 1,169 1,000
Self-insured retention/excess
liability limit $2M/$30M $2M/$30M
Percent of new claims closed
within 12 months 45% 50%

2016-17
Projected

20
122

3,774,780
1,105,115
60
49

2
1,166

$2M/$30M

42%

2017-18
Adopted

20
120

4,923,138
1,200,000
50
60

10
1,200

$2M/$30M

50%




CITY OF FULLERTON
FISCAL YEAR 2017-2018

DEPARTMENT: Human Resources I PROGRAM: 2178 Employee Group Insurance

PROGRAM DESCRIPTION/GOALS

The Employee Group Insurance Program is responsible for the administration of a comprehensive health benefits
program, including medical, dental, vision, long-term disability, and life insurance plans; the employee assistance
program; and the CalPERS retirement plan.

Goals

Administer medical, dental, and vision insurance plans and the employee assistance program for employees, retirees,
and their dependents, which emphasize good health practices and responsible utilization, and provide quality, cost-
effective coverage.

Bi-annual employee health fairs and wellness webinars. Encourage employees to participate in a variety of wellness

programs designed to improve employee health and reduce employer costs to the health plans.

Maintain ancillary benefit plans that provide valuable coverage in the event of serious health problems.

Provide competent and reliable assistance with insurance and retirement issues to employees and retirees.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 0.0 0.0 0.0 0.0
Nonregular Hours 0 0 0 0
Salaries & Benefits $0 $0 $0 $0
Maintenance & Support 8,456,321 10,239,326 8,655,407 10,009,491
Capital Outlay - - - -
Subtotal 8,456,321 10,239,326 8,655,407 10,009,491
Less Allocations (8,759,183) (10,301,304) (9,378,340) (10,009,491)
Total Operating Budget ($302,862) ($61,978) ($722,933) $0
PROGRAM REVENUES
2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
Group Insurance Costs $8,456,321 $10,239,326 $8,655,407 $10,009,491
Costs Allocated to
Various Departments (8,759,183) (10,301,304) (9,378,340) (10,009,491)
Total ($302,862) ($61,978) ($722,933) 30
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CITY OF FULLERTON
FISCAL YEARS 2017-18

DEPARTMENT: Human Resources | PROGRAM: 2178 Employee Group Insurance

PROGRAM OBJECTIVES

Operate an employee education program to disseminate information, recommendations and wellness program
offerings available through City sponsored health benefits.

Meet with the Medical Advisory Committee (MAC) to review medical insurance carriers, plan design and
contribution strategies at least biannually.

Timely implement negotiated changes to health plans.

Comply with Affordable Care Act mandated reporting requirements.
Conduct biannual presentations on employee benefits programs.
Administer Family and Medical Leave Act (FMLA) compliance program.
Explore an improved process to track FMLA hours.

Work with Administrative Services Department to develop a long term strategy for funding Other Post Employment
Benefits (OPEB) liabilities.

Renew AON Hewitt agreement for health benefits administration.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted

MEDICAL INSURANCE
Average annual cost per:

Active employee $13,433 $16,666 $16,666 $15,945

Retiree under 65 $5,506 $9,061 $9,061 $7,283
Premium expenditure distribution:

PPO 20.8% 20.8% 20.8% 17.0%

HMO 79.2% 79.2% 79.2% 83.0%

Health and Benefit

Fair participants N/A 250 250 N/A
Retirements processed 18 25 25 25
Special Projects 6 6 6 6
OPEB Trust Fund $0 $50,000 $50,000 $400,000




CITY OF FULLERTON
FISCAL YEAR 2017-18

L DEPARTMENT: Human Resources

lPROGRAM: 2179 Risk Management - Workers' Compensation

PROGRAM DESCRIPTION/GOALS

Goals

risk of injury to employees.

This program operates as an "insurance company" for the City. Funding for this program is provided by allocations or
"premiums" to departments based upon total incurred for the last five years. The City is self-insured for most losses but
purchases excess insurance for catastrophic losses.

Staff directs and monitors the activities of outside legal counsel and a third-party claims administrator. This program
also provides general safety and loss control services to the organization.

Operate the Workers' Compensation Program in compliance with state law and in a fiscally responsible manner. Ensure
the claims of injured employees are handled in a fair and timely manner to facilitate their return to work where indicated.

Operate the safety program in compliance with Occupational Safety and Health Agency (OSHA) regulations to reduce

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 2.4 24 2.4 2.4
Nonregular Hours 0 0 0 0
Salaries & Benefits $190,770 $231,148 $229,217 $241,425
Maintenance & Support 2,656,658 3,514,362 2,398,578 3,512,375
Capital Outlay
Subtotal 2,847,427 3,745,510 2,627,795 3,753,800
Less Allocations (3,564,530) (3,745,510) (3,745,510) (3,753,800)
Total Operating Budget ($717,103) $0 ($1,117,715) $0
PROGRAM REVENUES
2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
Workers' Compensation Premiums $2,847,427 $3,745,510 $2,627,795 $3,753,800
Cost Allocated to
Various Department (3,564,530) (3,745,510) (3,745,510) (3,753,800)
Interest Income
Reinsurance Recovery 14,918 0 20,472 0
Benefit Reimbursement 4850/TTD
Contrib. (to) from Workers' (14,918) (20,472)
Comp. Fund
Total ($717,103) 30 ($1,117,715) 30
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Human Resources | PROGRAM: 2179 Risk Management - Workers' Compensation

PROGRAM OBJECTIVES

Work with the Third Party Administrator (TPA) to ensure compliance with Medicare, Medicaid and SCHIP Extension
Act (MMSEA) requirements on 100% of claims.

Maintain 10 percent or fewer of open claims referred to legal defense counsel through a proactive and fair claims
administrative process.

In conjunction with TPA resolve workers' compensation claims in a fair, timely and cost-effective manner.

Complete an annual actuarial study of the Workers' Compensation Program to ensure cash reserves are adequate to
meet outstanding and expected liabilities.

Complete an audit of the self-administered claims program by June 2018.
Maintain and update the Injury lliness Prevention Program (lIPP) as needed.

Update the Workplace Security Policy and support Citywide efforts to implement various security measures and
improvements.

Annually compare the actuarial loss ratio with local agencies.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18

Workload Measures Actual Adopted Projected Adopted
MMSEA Reportable Claims 11 20 6 8
Reported Claims 109 120 110 120
Workers' Compensation Appeals 10 10 10 10
Board filings
Claims referred to legal counsel 3% 4% 4% 4%
Loss rates per $100 of payroll $6.67 $7.52 $4.88 $4.98
Self insured retention/excess insurance $1M/$75M $1M/$75M $1M/$75M $1M/$75M
Claims expenditure (medical, indemnity $2.3M $3.3M $2.6M $2.7M

and expenses)

Incurred claims (expenditures and reserves $2.5M $3.2M $2.4M $2.5M
on new claims)
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire

DEPARTMENT ORGANIZATION CHART

Fire Chief

Prevention Administration Operations

DEPARTMENT DESCRIPTION/GOALS

The Fullerton Fire Department is composed of 91 trained professional employees at six fire stations strategically located
throughout the City. The department responds to fires, medical aids, hazardous conditions, and public assistance
requests, such as aid to the elderly or physically challenged, vehicle lockouts, water damage, flooding, and sewer
breaks. Fire Department employees conduct inspections and respond to complaints by enforcing laws and regulations
designed to protect lives and property. Public education in the areas of fire safety, first aid, and disaster preparedness is
provided upon request.

Goals

Protect the lives and property of the people in the City of Fullerton from the adverse effects of fires, sudden medical
emergencies, or exposure to dangerous conditions created by either man or nature.

Provide for fire prevention and public education, including enforcing all applicable laws and regulations.

Oversee the City's Disaster Preparedness program and maintain the Emergency Operations Center in a state of
readiness.

Provide for the well-being of department members, both safety and non-safety by providing the equipment, training,
mentorship, and resources to meet the organization goals of the department.

Continue to manage, monitor, and organize the command staff to ensure that it is successful and meets the needs of
both cities and fire departments.

Provide for the efficient and effective management of the department through innovative and forward-thinking ideas,
resulting in the best internal and external customer service possible.
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire

DEPARTMENT SUMMARY
2015-16 2016-17 2016-17 2017-18

Actual Adopted Projected Adopted
Regular Employees 92.0 92.0 91.0 91.0
Nonregular Hours 5,674 3,662 5,734 2,080
Salaries & Benefits $15,049,896 $16,326,794 $15,576,108 $16,473,740
Maintenance & Support 3,529,950 3,262,994 3,638,737 3,486,111
Capital Outlay 436,480 50,000 56,772 50,000
Subtotal 19,016,326 19,639,788 19,271,617 20,009,851
Less Allocations
Total Operating Budget $19,016,326 $19,639,788 $19,271,617 $20,009,851

DEPARTMENT FUND ANALYSIS

Fund No. and Title 2015-16 2016-17 2016-17 2017-18

Actual Adopted Projected Adopted
10 - General $18,919,292 $19,504,727 $19,165,016 $19,925,326
23 - Sanitation 97,034 112,942 84,482 84,525
32 - Grants 0 22,119 22,119 0
Total $19,016,326 $19,639,788 $19,271,617 $20,009,851
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire

DEPARTMENT PERSONNEL SUMMARY

2015-16 2016-17 2017-18
Position Classification Budgeted Budgeted Budgeted

Reqular Employees - Full-Time Equivalent Positions

Fire Chief 1.0 1.0 1.0
Deputy Chief/Operations 1.0 1.0 1.0
Fire Marshal/Deputy Chief-Administration (Brea) 1.0 1.0 0.0
Division Chief/Support Services (Brea) 1.0 1.0 0.0
Division Chief/Training 1.0 1.0 1.0
Battalion Chief 2.0 2.0 3.0
EMS Manager (Brea) 0.0 0.0 0.0
Fire Captain 21.0 21.0 21.0
Plan Check Specialist - Fire 1.0 1.0 1.0
Fire Engineer 21.0 21.0 21.0
Hazardous Materials Specialist Il 2.0 2.0 2.0
Environmental Compliance Specialist 1.0 1.0 1.0
Firefighter 33.0 33.0 33.0
Fire Prevention Specialist | 2.0 2.0 2.0
Administrative Analyst Il 0.0 0.0 1.0
Administrative Assistant | 1.0 1.0 0.0
Customer Service Representative 3.0 3.0 3.0
Total Regular Employees 92.0 92.0 91.0

Nonregular Employees - Hours

Total Nonregular Hours 3,562 3,662 2,080
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire PROGRAM: 2221 Administration

PROGRAM DESCRIPTION/GOALS

Administration provides overall leadership, coordination, and direction for the Fire Department. The program is
responsible for the budget, analyzing programs, developing administrative procedures, recommending changes to
increase productivity, and researching and preparing grant-funding proposals. Its daily operation forms a link between
the community and other city departments, as well as the County of Orange, the state, and the federal government.
Goals

Provide a service level capable of saving lives and property.

Manage the City's Disaster Preparedness program and the Emergency Operations Center (EOC).

Provide for the well-being of the department through proper management and leadership.

Ensure the continued success of the command staff consolidation.

Ensure the best possible customer service is provided by providing proper management and leadership.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 2.5 2.5 2.0 2.0
Nonregular Hours 875 0 960 0
Salaries & Benefits $504,674 $595,739 $565,108 $260,501
Maintenance & Support 192,723 92,327 185,448 169,937
Capital Outlay
Subtotal 697,397 688,066 750,556 430,438
Less Allocations
Total Operating Budget $697,397 $688,066 $750,556 $430,438
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $697,397 $688,066 $750,556 $430,438
Total $697,397 $688,066 $750,556 $430,438




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire PROGRAM: 2221 Administration

PROGRAM OBJECTIVES

Ensure a minimum of one Emergency Operations Center (EOC) drill is conducted each year.

Conduct city-wide disaster preparedness training each year.

Coordinate with Public Works to maintain a fully functional and up to date EOC.

Manage disaster preparedness to include oversight of the EOC and Citizens Emergency Response Team (CERT).
Apply for and manage available grants.

Manage customer service through a quality improvement program and handle customer inquiries according to
department standards and expectations.

Coordinate with Public Works to maintain apparatus and facilities to meet adequate operational efficiencies and living
standards.

Maintain department policies and procedures to ensure compliance with Federal, State, and County guidelines.
Maintain a command staff organizational chart with a description of duties.
Maintain department stations, apparatus, and equipment in working order.

Continue to research additional areas where consolidation and cost efficiencies can be found with surrounding North
Orange County cities.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted

Workload measures appear in other programs.
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire

PROGRAM: 2222 Operations

PROGRAM DESCRIPTION/GOALS

Operations is composed of three subprograms:

Fire Suppression - provides continuous fire control and suppression, technical rescue, medical aid, hazardous

materials control, and related emergency services.

Emergency Medical Services - provides the delivery of basic and advanced life support services.

Fire Training - schedules, tracks and ensures compliance with county, state, and federally mandated and non-
mandated training requirements. This subprogram is also responsible for citywide disaster preparedness, maintaining

the EOC in a ready state, and training City employees to ensure mandates.

Goals

Deliver quality service in the community to save lives, protect property, and mitigate environmental emergencies.

Oversee minimum training standards for suppression personnel.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 80.0 80.0 82.0 82.0
Nonregular Hours 2,190 2,000 2,506 2,080
Salaries & Benefits $13,763,980 $14,848,203 $14,662,750 $15,504,211
Maintenance & Support 3,216,983 3,044,252 3,306,609 3,104,797
Capital Outlay 436,481 50,000 56,772 50,000
Subtotal 17,417,444 17,942,455 18,026,131 18,659,008
Less Allocations - - - -
Total Operating Budget $17,417 444 $17,942 455 $18,026,131 $18,659,008
PROGRAM REVENUES
2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
Prop. 172 Sales Tax $294,360 $315,000 $238,000 $320,000
Rents 20,000 22,500 22,500 22,500
Fire Fees/Fireworks 34,448 30,350 31,776 50,350
Fire Department Lease 33,904 37,000 44,982 38,800
Medical Supply Reimbursement 130,045 118,000 96,903 135,000
Paramedic Fees 1,370,327 1,402,000 1,258,700 1,402,000
Reimbursed from other agencies 90,845 100,000 129,848 50,000
General Fund 15,443,515 15,895,486 16,181,303 16,640,358
Grants - 22,119 22,119 -
Total $17,417,444 $17,942,455 $18,026,131 $18,659,008




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire PROGRAM: 2222 Operations

PROGRAM OBJECTIVES

Participate in countywide terrorism/homeland security coordination and training.

Train suppression personnel in all mandatory requirements to ensure efficiency during emergency and routine
operations.

Oversee response times with the goal of meeting national response standards.
Conduct 3,000 fire inspections.

Monitor engine company response coverage to meet the needs of the community.
Maintain paramedic staffing at Council approved levels.

Enhance the Urban Search & Rescue program with additional training and participation in drills as available.

Maintain an effective Tactical Emergency Medical System (TEMS) program and continue to work and train with the
North Orange County SWAT.

Continue to utilize and evaluate Automatic Vehicle Location (AVL) dispatch and monitor its effectiveness in service
delivery.

Continue to facilitate the most effective use of fire department resources, including reviewing current and alternative
deployment models.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17 2017-18
Workload Measures Actual Adopted Projected Adopted
Response times:
Fires 4:13 4:10 4:19 4:10
Medical service calls 3:50 4:30 3:55 4:30
Basic life support 3:49 4:00 3:42 4:00
Advanced life support 3:48 4:00 3:47 4:00
Life threatening 3:51 4:00 3:50 4:00
Dispatched calls:
Fires 170 350 163 200
Hazmat situations 157 80 148 125
All other resources 3,884 2,500 4,197 3,000
Auto/Mutual aid incidents 2,402 1,100 1,972 1,500
Advanced life support 3,370 3,000 2,961 3,000
Basic life support 5122 4,400 5,081 4,500
Life safety inspections 3,566 3,000 3,566 3,000
Training hours 30,548 25,000 30,000 30,000
Public education coordination:
CERT volunteers 43 155 55 155
Citizen contact - suppression 33,873 20,000 50,500 25,000
Citizen contact - events 110 100 85 100
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire PROGRAM: 2223 Fire Prevention

PROGRAM DESCRIPTION/GOALS

Fire Prevention is responsible for promoting public awareness of fire and life safety and enforcing the California Fire
Code (based on the International Fire Code), the California Code of Regulations, and the California Health and Safety
Code. The program oversees all fire inspections conducted annually by both fire inspectors and suppression
personnel. Upon request, inspectors and specialists participate in community, school, civic, and private industry
education outreach programs. Fire Prevention is composed of three subprograms:

Environmental Protection - oversees state-mandated hazardous materials disclosure and underground storage tank
laws and regulations. These programs are in place to protect first responders and the public from the threat of
hazardous materials emergencies. Underground tank laws protect the environment and ground water from the threat
of harmful contamination.

National Pollutant Discharge Elimination System (NPDES) - regulates commercial and industrial occupancies for storm
water runoff.

Code Enforcement - provides guidance to the public on fire-safe practices through education and enforcement. Fire-

cause investigations are also processed through this subprogram.

Goal

Provide a wide range of programs designed to enhance fire safety awareness, prevent fires, and protect the

environment.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 10.0 10.0 7.0 7.0
Nonregular Hours 2,609 1,562 2,265 0
Salaries & Benefits $781,241 $882,852 $692,654 $709,028
Maintenance & Support 120,243 126,415 156,885 211,377
Capital Outlay - - - -
Subtotal 901,484 1,009,267 849,539 920,405
Less Allocations - - - -
Total Operating Budget $901,484 $1,009,267 $849,539 $920,405
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
Hazardous Materials Fees $271,488 $297,010 $269,971 $305,000
Underground Tank Permits 82,279 70,000 87,114 80,000
Fire Department User Fees 251,141 285,000 179,500 235,000
New Business/Firework Permits 8,379 8,760 8,335 8,760
Building Plan Check/Inspection Fees 68,337 100,000 121,000 120,000
Plan Check Fees 16,380 40,000 20,500 25,000
General Fund 106,564 95,555 78,637 62,120
Sanitation Fund 97,034 112,942 84,482 84,525
Total $901,602 $1,009,267 $849,539 $920,405




CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Fire PROGRAM: 2223 Fire Prevention

PROGRAM OBJECTIVES

Conduct 1,500 fire and life safety inspections and ensure inspections of State mandated occupancy annually.

Inspect all underground storage tank (UST) locations annually.

Handle 500 hazardous materials location inspections annually. Implement new State mandated hazardous materials

disclosure software and assist business community with the new process.

Work towards enhancing efficiencies and consistencies between Fullerton and Brea Fire Prevention Bureaus.

Provide fire safety awareness and public education programs upon request and as schedules allow.

Coordinate with State and manage the City's Very High Fire Hazard Severity Zones.

Oversee the commercial/industrial inspection components of the National Pollutant Discharge Elimination System

(NPDES) program and work closely with Public Works to ensure consistency of enforcement.
Develop/update Fire Prevention Operational Procedures for the Division.
Work with Brea Fire Prevention Bureau on joint application for Public Education grant(s).

Continue to send fire prevention inspectors to training, seminars and job related conventions.

PROGRAM PERFORMANCE MEASURES

Performance/ 2015-16 2016-17 2016-17
Workload Measures Actual Adopted Projected
Inspections:
Annual life safety 1,074 1,500 1,500
Hazardous materials
disclosures 325 500 500
Annual underground storage )
tanks 123 123 123
Other UST permits 59 60 60
NPDES 198 210 210
Plan checks 736 800 800
New Const. Insp. 566 600 50
Other inspections (permits,
complaints, requested insp.) 292 350 325
Weed Abatement 348 400 375

Public education coordination:
Citizen contacts - Fire Prev. 1,326 15,000 1,475
Number of events 4 20 5

2017-18
Adopted
1,500
500

125
60

210
800

250

350

400

15,000
15
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Police

DEPARTMENT ORGANIZATION CHART

Administration

Chief of Police

Operations Division

Support Services

Patrol Bureau Narcotics_ & Vice
Unit
Traffic Bureau Gang Unit

Crimes Persons Unit

Technical Services
Bureau

Family Crimes Unit

Jail Facility

Crimes Property Unit

Professional Standards
Bureau

Intelligence &
High Tech Crimes Unit

Community Services
Bureau

Communications Bureau

DEPARTMENT DESCRIPTION/GOALS

The Fullerton Police Department is charged with the enforcement of local, state, and federal laws, and with protecting
the lives and property of the public. The Police Department functions as an instrument of public service, working in
partnership with the community to increase awareness of public safety and crime prevention issues.

To carry out its mandates, the Police Department, under the direction of the Chief of Police and with support from his
Administration, is organized into two major divisions, each headed by a Captain: Operations and Support Services.
The Operations Division is comprised of the Traffic and Patrol bureaus with Crime Scene Investigations under Patrol,
the Downtown Enforcement Team, Homeless Liaison Team, Narcotics/Vice and the Gang Unit. The Support
Services Division oversees the Jail and the Professional Standards Bureau, Community Services, and Technical
Services/Records Bureaus, with the Property Unit under Technical Services. Crimes Persons, Family Crimes, Crimes
Property, Intelligence/High Tech Crimes and Communications/Dispatch are also part of the Support Services
Division. 144 sworn officers, 67 civilian employees and many part-time support staff and volunteers ensure the
smooth and efficient operations of the Department.

Goals
The following mission statement has been adopted by the Fullerton Police Department. "We are committed to the
safety of our community through problem-solving partnerships emphasizing a prompt response, a caring attitude, and

a visible presence."

Continue the community-based policing philosophy and practices now in effect throughout the organization and
continue to use Intelligence Led Policing to predict crime trends and reduce crime before it occurs.

Manage the department in such a manner as to produce optimal utilization and distribution of resources.
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Police

DEPARTMENT SUMMARY
2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 211.0 217.0 217.0 217.0
Nonregular Hours 27,183 30,000 30,000 30,000
Salaries & Benefits $35,435,846 $37,260,520 $37,725,050 $37,609,920
Maintenance & Support 7,614,919 7,810,532 7,916,448 7,777,069
Capital Outlay - 105,408 105,408 -
Subtotal 43,050,765 45,176,460 45,746,906 45,386,989
Less Allocations - - - -
Total Operating Budget $43,050,765 $45,176,460 $45,746,906 $45,386,989
DEPARTMENT FUND ANALYSIS

2015-16 2016-17 2016-17 2017-18
Fund No. and Title Actual Adopted Projected Proposed
10 - General Fund* $41,825,415 $43,837,191 $ 44,496,394 $45,068,031
32 - Grant Fund 323,791 602,475 356,770 -
33 - Supplemental Law Enforcement Fund 259,121 209,868 241,857 209,868
34 - Asset Seizure Fund 269,867 126,926 100,601 109,090
74 - Capital Improvement Fund - - 248,938
Total $ 42,678,194 $44,776,460 $ 45,444,560 $45,386,989

* Includes transfer of funding from Traffic Safety Fund revenue
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Police

DEPARTMENT PERSONNEL SUMMARY

2015-16 2016-17 2017-18
Position Classification Budgeted Budgeted Budgeted

Regular Employees - Full-Time Equivalent Positions

Chief of Police 1.0 1.0 1.0
Police Captain 2.0 2.0 2.0
Police Lieutenant 6.0 6.0 6.0
Police Sergeant 21.0 21.0 21.0
Police Corporal 54.0 54.0 54.0
Police Officer 61.0 66.0 66.0
Police Technical Services Manager 1.0 1.0 1.0
Crime Analyst 1.0 1.0 1.0
Forensic Specialist Il 5.0 5.0 5.0
Lead Police Dispatcher 5.0 5.0 5.0
Forensic Specialist | 0.0 0.0 0.0
Community Liaison Officer 1.0 1.0 1.0
Court Liaison Officer 1.0 1.0 1.0
Police Dispatcher 10.0 10.0 10.0
Jailer 5.0 5.0 5.0
Police Records Shift Leader 2.0 2.0 2.0
Administrative Analyst Il 1.0 1.0 1.0
Administrative Assistant Il 1.0 1.0 1.0
Mechanic I 1.0 1.0 1.0
Police Training Assistant 1.0 1.0 1.0
Police Rangemaster 1.0 1.0 1.0
Police Community Services Officer 6.0 6.0 6.0
Police Property & Evidence Clerk 0.0 0.0 1.0
Secretary 1.0 1.0 1.0
Police Records Specialist 5.0 5.0 4.0
Parking Control Officer 6.0 6.0 6.0
Police Records Clerk 13.C 13.C 13.C--
Total Regular Employees 2120 _ 2170  _____2170

Non-Regular Employees - Hours

Total Nonregular Hours 30,000 30.000 30,000
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CITY OF FULLERTON
FISCAL YEAR 2017-18

DEPARTMENT: Police

PROGRAM: 2271 Administration

PROGRAM DESCRIPTION/GOALS

The Administration Program of the Fullerton Police Department performs the executive, administrative, fiscal, policy,
and planning functions of the department. The direction of the department is established by the Chief of Police. The
Chief oversees internal investigations to ensure that the department remains corruption free and does not exceed
lawful authority. Administration ensures the department appropriately enforces the laws of the county, state, and City
of Fullerton, and that the department remains responsive to citizen concerns and complaints.

Goals

Provide executive management, leadership, and policy direction to ensure that laws and regulations are enforced
uniformly and without prejudice . Ensure the department remains corruption free, stays on the cutting edge of law
enforcement innovation, and maintains positive interactions with the community. Create a working atmosphere that
promotes good employee morale and pride in the Fullerton Police Department. Maintain a positive image of the
Fullerton Police Department throughout the law enforcement community. Administer and coordinate the preparation,
submission, and implementation of the department’s budget.

PROGRAM SUMMARY

2015-16 2016-17 2016-17 2017-18
Actual Adopted Projected Adopted
Regular Employees 4.0 4.0 4.0 4.0
Nonregular Hours 316 0 1,300 0
Salaries & Benefits $677,228 $684,868 $583,765 $669,357
Maintenance & Support 636,447 723,385 624,871 575,401
Capital Outlay - - - -
Subtotal 1,313,675 1,408,253 1,208,636 1,244,758
Less Allocations - - - -
Total Operating Budget $1,313,675 $1,408,253 $1,208,636 $1,244,758
PROGRAM REVENUES

2015-16 2016-17 2016-17 2017-18
Revenue Source Actual Adopted Projected Adopted
General Fund $ 1,269,047 $ 1,364,643 $ 1,165,522 $ 1,201,148
Asset Seizure Fund 44,628 43610 43,114 43,610
Total $1,313,675 $1,408,253 $1,208,636 $1,244,758




CITY OF FULLERTON
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DEPARTMENT: Police | PROGRAM: 2271 Administration

PROGRAM OBJECTIVES
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