








Attachment A

INFRASTRUCTURE ADVISORY COMMITTEE ACTION PLAN

Public Awareness Campaign Recommendation 1

Develop and implement an extensive public awareness campaign to inform residents of

the current state of the Citys infrastructure and need for action to be taken

City Managers Office J Phillips and S Palmer will serve as project lead

Shortterm project is a basic public awareness program focusing mostly on

current media sources and highlighting the Infrastructure Advisory
Committeesfinal report and recommendations
Midterm project is a comprehensive public awareness campaign This project
includes the development of a scope of work issuance of a Request for

Proposals selection of consultant and contract award The successful

consultant will develop and conduct the Citywide campaign

Opinion Survev Recommendation 2

Conduct a survey of Fullerton residents to identify their opinions on options for financing
the necessary improvements and continue maintenance of the Citys infrastructure

City Managers Office and Administrative Services Department J Phillips and

C Meyer will serve as project lead

Shortterm project is to combine an infrastructure survey with other surveys

being conducted for the City The survey would focus on the current state of

the Citys infrastructure and financing options
Longterm project is to conduct afollowup opinion survey to determine if the

comprehensive public awareness campaign was successful in heightening the

awareness of residents regarding the current condition of the infrastructure

Project Priorities Recommendation 3

Officially establish the project priorities set forth by the Committee 1 residential streets

2 arterial streets 3 sidewalks curbs and gutters 4 parks 5 streetlights and 6 alleys
City Mangers Office J Phillips will serve as the project lead

Shortterm project is to develop a policy based on the recommendations of the

committee for allocating funds designated by the City Council for infrastructure

improvements

Proactive Lobbying Recommendation 4

Proactively lobby the appropriate federal institutions Governor and State Legislature to

provide additional funding for infrastructure improvements
City Managers Office J Phillips will serve as project lead

Shortterm implementation for this project with alongterm commitment to the

project This item will be added to the 2002 Legislative Platform and future

platforms as appropriate In addition proposed federal and state legislation
regarding infrastructure funding will be closely tracked and letters of support
for infrastructure funding will be written as appropriate

Phased Funding Approach Recommendation 5

Establish atwophased funding approach to address the unfunded infrastructure

deficiencies Phase I is to allocate current revenues to stop the growth of the

deficiencies Phase II is to identify new sources of funds to eliminate the remaining
deficiencies

Administrative Services Department C Meyer will serve as project lead

Shortterm project is to develop a strategy in the budget process to identify
and allocate General Fund monies for Phase 1

Longterm project is todevelop a Phase II funding approach
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Continued Pursuit of Grant Funds Recommendation 6

Continue pursuing regional state and federal grants to fund infrastructure improvements
and maintenance

Engineering Department B Hodson will serve as project lead

Shortterm implementation for this project with alongterm commitment to the

project Staff will continue to actively seek and apply for grants that provide
funding for infrastructure improvements and maintenance

Suaport Extension of Measure M Recommendation 7

Support the Orange County Transportation Authoritys efforts to extend Measure M local
transportation halfcent sales tax scheduled to expire in 2011 and encourage additional

direct allocations to cities for local uses

Engineering DepartmentJPhillips will serve as project lead

Longterm project Monitor progress of Measure M extension and at

appropriate milestones write letters of support

Neighborhood Assessment District ProsramRecommendation 8

Establish a Citywide Neighborhood Assessment District Program in which neighborhoods
can petition the City Council for creation of an Assessment District to fund neighborhood
infrastructure improvements and maintenance

Engineering Department B Hodson will serve as project lead

Shortterm project Develop scope of work for consultant services to develop
program which will initially focus on alleys Issue RFP select consultant and

award contract Consultant to develop program Upon completion the

program will be advertised to Fullerton residents and assistance will be

provided to neighborhoods interesting in establishing assessment districts

Longterm project Offer the assessment districts Citywide

Redevelopment Area Plan Recommendation 9

Develop a 10year plan to eliminate infrastructure deficiencies in Redevelopment Project
Areas

Engineering Department B Hodson will serve as project lead

The shortterm portion of this project will be to develop a tactical plan to

eliminate infrastructure deficiencies in redevelopment areas within ten years
The plan will include a visual inspection categorizing of all deficiencies
detailed cost estimates identification of funding a project schedule and

funding plan The longterm portion is to implement and effectively administer

the plan

Community Development Block Grant Recommendation 10

Develop a 10year plan to eliminate infrastructure deficiencies in Community
Development Block Grant areas

Engineering Department B Hodson will serve as project lead

The shortterm portion of this project will be to develop a tactical plan to

eliminate infrastructure deficiencies in Community Development Block Grant

areas The plan will include a visual inspection categorizing of all

deficiencies detailed cost estimates identification of funding a project
schedule and funding plan The longterm portion is to implement and

effectively administer the plan
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Citizens Infrastructure Review Committee Recommendation 11

Establish a Citizens Infrastructure Review Committee to ensure the Infrastructure

Advisory Committeesrecommendations are implemented
City ManagersOffice J Phillips will serve as project lead

Shortterm project is to establish a Citizens Infrastructure Review Committee
recruit and appoint members and schedule and conduct periodic meetings
The Committee is a longterm commitment A proposed charter for the

establishment of a Citizens Infrastructure Review Committee is included as

Attachment B

Staff Assisanment Recommendation 12

Assign a staff member to manage the approved Infrastructure Advisory Committee

recommendations
For the shortterm the City Managers Office J Phillips will serve as the lead

on this project fora24month period A regular schedule for reporting updates
and progress on all projects will be developed After a majority of the

recommendations have been assigned and are under development the staff

assignment will be permanently transferred to the Engineering Department
The staff assignment is a longterm commitment

General Fund Allocation Recommendation 13

Establish a permanent annual General Fund allocation to the Capital Improvement
Project Fund to finance infrastructure improvement projects

Administrative Services Department C Meyer will serve as the project lead

For the shortterm the adopted FY 200102budget includes allocations from

the General Fund to the Unrestricted Capital Projects Fund for use on

infrastructure improvement projects In addition a model will be developed to

indicate the impacts of allocating an annual percentage of the General Fund to

infrastructure improvements The FY 200203 budget will be reviewed to

determine the General Fund allocation for infrastructure improvements

Special and General Taxes Recommendation 14

Propose new or increased special or general taxes that would provide additional General

Fund revenues

This longterm recommendation will be addressed at the direction of the City
Council






















































































































































































